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Safeguarding - Quick Guide JL Z S FH——iEIER

If you have immediate concerns for the safety of a student at Harrow Haikou, please contact one of the
following straight away. IR EXNE THAERFZENLEH RRLE, BLMERENTE—HLTA

Whole school Deputy Head and WS DSL £ BIR K L RIEEHEIPATRA
James Trett — jirett@harrowhaikou.cn — Ext: 103

Upper School EEKFER

Alison Phaup — aphaup@harrowhaikou.cn — Ext: 105
Ilvy Cox — icox@harrowhaikou.cn — Ext: 257

Pre-Prep /\ZFF

Mark Johnson — mjohnson@harrowhaikou.cn — Ext: 104
Agie Liu - aliu@harrowhaikou.cn — Ext: 201

EYC %1)LEH
Ste Foster - sfoster@harrowhaikou.cn — Ext: 107
Victoria Dai - vdai@harrowhaikou.cn — Ext: 106

Boarding 18 2p

Norma Huang - nhuang@harrowhaikou.cn

At Harrow Haikou, we believe that child safeguarding is of the utmost importance. Each student has the
right to be safe, protected from harm and exploitation, and to have their wellbeing actively safeguarded,
irrespective of their race, religion, ability, gender, or culture. All students should not only be safe but also
feel safe, valued, and supported within our school community. To achieve this, every adult in school is
expected to demonstrate a clear and consistent commitment to protecting the students with whom we
work. This document is a quick guide in support of our full Safequarding policy.
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All Staff Responsibilities (including staff from any partner organisations or contractors who have
unsupervised contact with children)
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e Follow the procedures outlined in the Safequarding policy iflwhen concerned about any child.
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e Ensure they are familiar with and follow the safeguarding policy and all other policies related to
safeguarding (e.g. Codes of Conduct).
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Be subject to safe recruitment processes and checks prior to starting at the school/organisation
(unless an action plan/risk assessment is in place to ensure the staff member is supervised until
all checks are completed).
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Be alert to the signs and indicators of possible abuse. 2215 0] £ f77E FY B3R R ANk .

Listen to and take seriously the views and concerns of children.
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Undertake appropriate child protection/safeguarding and safer recruitment training (and refresher
training, as required by AISL).
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All staff and volunteers need to recognise that if their behaviour inside or outside the workplace
breaches the AISL code of conduct and/or the Safeguarding Policy, this may be considered a
disciplinary or even criminal matter.
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At the start of each academic year, and periodically throughout the year, all staff will participate in

Safeguarding training, including reminders of procedures and who to contact for issues related to
safeguarding.
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All Harrow Haikou staff will record any concerns on CPOMS and report these to the Designated

Safeguarding Lead (DSL).
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Contractor staff who have a concern for a child’s welfare, or believe a child is at risk of being

harmed, should report these directly to the Operations department who will then immediately
inform a DSL.
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Types of Abuse that should signal a concern 75|22 5 5 EFIHK R

Children may be at risk in different ways. Some signs can be seen or heard clearly, but others may be
hidden or harder to notice.
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Physical abuse — injuries that don’t look accidental (bruises, burns, bites, frequent “accidents”), or
seeing someone hit, shake, or hurt a child.
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Emotional abuse — a child who is often shouted at, humiliated, ignored, or made to feel worthless
or unloved.
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e Sexual abuse — a child talking about or showing behaviour that suggests sexual contact or being
asked to do sexual things, including online (messages, photos, videos).
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o Neglect — a child who is often hungry, dirty, tired, poorly dressed, left unsupervised, or not

receiving needed medical care.
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e Child-on-child abuse — bullying, physical violence, sexual harassment, online abuse, or other

harmful behaviour between children.
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Receive ‘

If a child wants to talk,
stop and listen.

Let them finish their
sentences.

Try not to look
shocked or say you
don't believe what they
are saying.

Reassure ‘

Stay calm. Do not
judge. Show care for
Id

the child.

Do not promise to
keep a secret.

Give reassurance.
Explain what you will
do next.

Tell them they did the
right thing by speaking
to you.

React ‘

Respond only to get
more information.

Do not ask questions
that suggest an
answer.

Ask open guestions,
for example:

'Is there anything else
you want to tell me?

Dealing with Disclosure, Reporting and Further Action X1 E. IR&5ESEHE

Record
y

Write short notes while
the child is talking.

If you cannot, write
them as soon as
possible after.

General Principle: Any adult in school who has any concern about the welfare of a child must report their
concern to the Designated Safeguarding Lead as soon as possible. The following guidance is based on

five key practices for all staff:
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Report

First, speak to a
Designated
Safeguarding Lead.
Do this
immediately.

After you talk, the:
will ask you to make
areport on
CPOMS.
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Record ‘

Is the concern
regarding an allegation about a
member of staff?

No

i

1. Staff member informs a DSL immediately
with a verbal summary and any evidence.
2. Member of staff records the incident on

CPOMS (if contractor staff, DSL records).

Allegation should be immediately reported to
the WS DSL. If the concern is about the WS
DSL, then contact the Headmaster. If about
the Headmaster, then contact the AISL Chief
Education Officer.
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Allegation
*| procedures
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DSL takes immediate
action and updates

DSL
Assessment:
Is the student in
significant/immediate
risk?

CPOMS.

DSL directs actions using the

on school section).
CPOMS updated by DSL.

procedures in place (depending
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Please remember that unless you are specifically asked to do so, never carry out an
investigation about any suspected abuse. This can be highly specialist work and it could
interfere with a criminal investigation if this were required and appropriate under local laws.
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Safeguarding
Procedures Continue
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Confidentiality {£2 &

Harrow Haikou regards all information relating to individual safeguarding issues as confidential.
Concerns for the safety of a child should always be immediately reported to a DSL and not
actively discussed with colleagues or other members of the school community. Information will
be passed on to appropriate persons only at the discretion of a DSL, and this will always be
based on the need to know. Adults should avoid discussing any confidential matter with anyone
outside school, including friends or family.
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Further information # &

For further information, please see our complete Safequarding Policy
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