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Section 1: Introduction and Context

B2 SIEMER

1.1: Harrow International School Haikou and Harrow Innovation Leadership Academy

safeguarding philosophy and vision %745 Z [F fr FIeHIRG F 7L fEZ I RIEPE SRR

Harrow International School Haikou and Harrow Innovation Leadership Academy
(hereafter, HIS and HILA) unique philosophy is ‘Educational Excellence for Life and
Leadership’. This drives the school’s mission of ensuring that students are supported and
empowered to achieve their academic and personal potential. The foundation for enabling this
to be realized is our strong commitment to ensuring the highest standards of safeguarding
and our active promotion of the welfare of children and young people. Safeguarding is a key
component of the ethos of the school and there is an expectation that all stakeholders in our
school community share and understand this commitment.

Mg s P E PR CRRRHIS) MG ZALAES A CRARHILAD MR BE S “HUEE, HEL
GUL” o IXERB) T AR A, B DR AEAS B SRR IR ML S BA AT S AR AN N Ty 523
X H AR B FERE R A 1 A v i DR b s AR HE R R AP, IR 1 LB AN D4R R o DRI
FRKEPI — AR RS 73, TR RAT AL X A R A X 3 2 e 0T B AR — 7K
Wi o

HIS and HILA fully recognise their moral and statutory responsibility in China as well as
meeting international standards to safeguard and promote the welfare of all children. We
endeavour to provide a safe and welcoming environment where children are respected and
valued. We are alert to the signs of abuse and neglect and follow our procedures to ensure
that receive effective support, protection and justice.

HISATHILATE 73 A IR B ATIAE [ A TE A AT E ST A DL ST 5 (R B, DAORFEAT (23t i A
JLERIARA . FATES SR — D R RR A, b LEZ R REMEM. AT EAMNZ
ML RO E, JFRERATHIRE 7 DL ORI A RN SCRe . PRI o

HIS and HILA philosophy and vision are aligned with those of the United Nations Convention

on the Rights of the child (UNCRC). Central to this is the acknowledgement that every child
has basic fundamental rights. These include the right to:

HIS A1 HILA G ME RS (Bed ELEMRIAZ))  (UNCRC) FHRZLFMTTE . X— SO
FERANEE N2 T8 FEA ) FEARRR] o IX AR5

o life, survival and development
Al AEFBIR R

e protection from violence, abuse or neglect
Bribg ). B AN

¢ an education that enables children to fulfil their potential
LB TR RIERENE T

e be raised by, or have a relationship with, their parents

ZRXBFHFFRE LRI KR

o express their opinions and be listened to.
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Fk B NI .
Therefore, the welfare of the child is paramount;
Rlt, ) LEAE R 2 G E B

¢ All children, regardless of age, gender, ability, culture, race, language, religion or
sexual identity, have equal rights to protection;
Fr LE, ARER. MRl seli. st Bk B85 FSEEMERNAFE, YWEAF
SE I SRR

¢ All members of staff have equal responsibility to act on any suspicion or disclosure
that may suggest a child is at risk of harm;
BEx#RoR ) LE AT R 2 205 T AR AR (T PR g el i 5%, I A o8 LA [R) 45 5T AR AT R
BT

e Children and staff involved in child protection issues will receive appropriate support.
PO R L AR v R ) L2 A B3 TR RAR I 2 (1) S HF o

This document outlines the various procedures we have implemented to make sure every
child remains safe and happy. It applies to staff, volunteers and contractors working with pupils
on school premises or away from the school on an activity, visit or other educational pursuit.

ISAREIR T AT RN 2T 1) LRI PR T SERE B & AR . EdEH TR N Eiksh S
A RBEATIES) . BB E SR T, B KN

This policy therefore complements and supports a range of other policies (e.g. Complaints,
Safer Recruitment, Health and Safety). When undertaking development or planning of any
kind, the School will consider safeguarding aspects. The School’s safeguarding arrangements

are inspected by the Council of International Schools standards. The School will conform to
the National Minimum Standards for Boarding Schools in the UK.

PRIE, IZBERANTE I SO — RANHAMBER (Bl (80D« CERERHHEE) « (ERM%
4) BHD o EBATERIB I A BRI, 2Rk 5 REORBE T T AR ORI 22 HRK A [
Preffe e (CIS) MUbRHEBEATIE & . “ARRAT & (o [ A Mg il 2 M ) Bl S IR v ) 0 2

1.2: What is safequarding? E#7E X
1.2.1: Key definitions J¢fie X

Key Terminology <& A&

Safeguarding and promoting the welfare of children refers to the process of protecting
children from maltreatment, preventing the impairment of health or development, ensuring
that children grow up in circumstances consistent with the provision of safe and effective
care and taking action to enable all children to have the best outcomes.

PRBEAEEE JLEARA R ORY LB S 32 B . PR @ Bk & 324 #iiR ) LEA T iR ft 4
AR RO A SRR, I REUT B T LB SRAS B i (R 45
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Child protection refers to the processes undertaken to protect children who have been
identified as suffering, or being at risk of suffering significant harm.

JUE ARG AR 9 IR R € I8 52 B0A T 52 R A5 35 XURG: ) L 28 T R AT o

Members of staff refers to all those working for or on behalf of the school, full time or part
time, including contracted staff such as cleaners and kitchen staff, temporary or
permanent, in either a paid or voluntary capacity.

R TRAR P N A AR A AR I HREGRER N 571, B4 I iy sk AN 5 T, i
i LANE s TAEN G, BTG LAA 2RSS B8 2 S KR i A A
Child includes everyone under the age of 18. However, our duty to promote the welfare

and health and safety applies to all students in our care whether they are under or over the
age of 18.

JLERSE 18 ZLUTHIFTA N, HiE, FAVRREAEA] (@A 2 2 STEa T AT
B4, TefbAle 18 X LU FiE &2 18 LA L.

Parent refers to birth parents and other adults who are in a parenting role, for example
step-parents, guardians, foster carers and adoptive parents.

SCRER SR A SRR 8 B ) LA L BEE N, BTNk S RE . M N #F R BT ARTRL

o

1.2.2: Safeguarding at HIS and HILA HIS FIHILA /9 (7

:;nlt_i-bullying Child Protection Attendance, exclusions
olicy

Behaviour
management

& children missing education

’ Transition arrangements

A ‘listening’ SChOOIh ’ SEN and inclusio
Safeguarding

N B -\ d promotin
Whistle-blowing _ Wperfare g ‘ Curmieutam
s E-safety

Health and Safety ‘
l The school

Safer recruitment &
Staff code of environment

selection
conduct & safer Buildings and security
working practice
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5 Mk e UK
AR AR

B 7 0UY 1) 228 G
2R
K 4Em
wicais €

LA RIS ALK K

U A7 N dEN RN
ﬁlix":m sk RBP AR

This includes: X L 5:
e ensuring pupil health and safety; i 54 A4d FE AN 22 42

¢ referring concerns or allegations about a child to the appropriate bodies promptly;

WA SR AR IR AR 4% A R R 5 20 AL 5
e bullying; ¥
o all forms of abuse; &FEA M ERE;
e harassment and discrimination; JEHLAIEAL ;
e use of physical intervention; & FI4 LTl ;

e meeting the needs of pupils with medical conditions; J# /& A7 7E 57 IR H 22 A2 1 75
K

e providing first aid; #&At SR

e drug and substance misuse; 2%l F;
e educational visits; & iAE ;

e intimate care; i &3H;

e internet safety; H T %4,

e issues which may be specific to a local area or population, for example gang activity;

and MBI N ERT REAAAE A R, fIanAIRIE S, LAk

e school security. 1% R,

1.3: Designated Safeguarding Leadership Team J.Z R 77 G
1.3.1: Designated Safeguarding Leadership Team at HILA: HILA /4 /L # (#5777 41 :
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Designated Safeguarding | Jo Evans jevans@harrowhaikou.cn

=~z e ==
Lead JLE {d/ 6153 Assistant Headteacher B ALK

1.3.2: Safeguarding Committee Members (RfEZE 17 25/ 17

In addition to the DSL Team noted in 1.2, the following members of staff are sitting members
of the safeguarding committee:

B 7K1 2R B ) LE 22 2 5T RN, LR A TR ORI SR 2 A IIAT il 7
DDSL Boarding 155€ iJLE R 757 N (EIIR) 1 & Hattie Milton

DDSL E-Safety fe @ ) LE LRI 5t N (RIER) —H 44> Carlo Acosta

DDSL EY (EN) #RERJLER TN GEED — gl )L (4877) : Meryl Fossey
DDSL EY (ZH) #&E LB st N (FEIELD —/NMiighJLE (75 : Selina Sun
DDSL PP (EN) fRERJLERSF 5T A D ARFEH A (4hJ7) : Angus Moore
DDSL PP (ZH) f&@&JLERY F 3T AN (BIHRD ~REHZE (177D : Hailey Li
DDSL US (EN) f& 7€ K JLE LR 5T N (BIER) —meEZ#Et (457D :Bonnie Ward
DDSL US (ZH) feE FJLERP 3TN (RITD —mERS3 (b7 :Lynne Li

The chair-person of the safeguarding committee is the Designated Safeguarding Lead, Jo
Evans

PRIEZR 2 E 2 JLE R 158 ANJo Evans.
1.3.3: Key safeguarding contacts: F## (RN -

Kelly Wailes Headmistress % kwailes@harrowhaikou.cn
Nominated Safeguarding Governor Debra Price
i ) DR B o
EXTERNAL CONTACTS: #MEBELEA
Tim Gerrish OBE International Child Protection Advisor | tim@icpa.co.uk
] e ) L 28 ORA7 ]
Council of International Schools: Safeguarding info@cois.org
[ prop e i es: PREE
Local Police Service Contact via Chinese Principal
Government Offices and Agencies BT T R AT B
L BRI SS
WURF I3 2 ZEABUR B
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1.4: Our safeguarding guiding principles Z/7#7{R/E#5-F /0
1.4.1: Core safequarding principles 1%L fx/5 [Z 1)

The School’s core safeguarding principles are: 2745 fRA% O 7-b 5 ) 2 .

the School’s responsibility to safeguard and promote the welfare of children is of
paramount importance;

SFRCORIFONIMEE )L B AR Y 53T 2 28 50 31 21

safeguarding children is everyone’s responsibility. Everyone who comes into contact
with children and families has a role to play in keeping children safe;

TR ILE BN NI TUE. A5 )L S SR Al I NS SAE CR 37 L3 2247 TR
AR

listening to Children and to all members of the community is fundamental to
safeguarding and is in the best interest of the child

10T J LB AN AL X BT A A R0 7R R DR AP L BE BORRAS, 55 LB IR B KM 2 s

HIS and HILA schools are committed to a ‘speak up culture’ and believes in the
notion that if you see something or sense something then you should say something
— no concern is considered too small. If concerns are raised early then help can be
provided at an early stage

HIS A HILA $218 “#5 ks " B3, FFARME i RARE B R s 2128, IR A4
POZUHE, MICH USRI &R S g, R R i, 84w mT B
FEF IR B e Bl

early indication that a child may need help is critical and a crucial part of our ‘speak
up culture’.

JLE A Re FR A B RN R R B OCEEN, WREAT “UIRE " ST E A
il

all staff must have the attitude of ‘it could happen here’ with regard to safeguarding.
P L TAE RS DT AT “IX B AT RE S KA ISR,

safer children make more successful learners;

R AR ) b B

representatives of the whole School community will be involved in safeguarding
policy development and review; and

FRAL X PRRE S 5 RBEBCR I HE M2, DK

policies will be reviewed at least annually unless an incident or new legislation or
guidance suggests the need for an interim review.

BN /D RHE S B — K, BRARR A R AN B BT 2 0 B B 2 B 7 S AT I e o
7,

1.4.2: Core operational principles %11z & [ )

This policy applies to all students in the School policy but legally as some students
will be 18 years and over they may be treated differently outside of school. Any
student under the age of 18 will be regarded as a child for the purpose of this policy.
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APHEH TR s KT A 24, (HAGEER BT, AL A0 18 %, Akl
FERAN AT RE = 2 BIA R A . MABGEIN S, AR 18 ¥ LUT I 2R #CR A L

HH;
All staff have a responsibility for the implementation of this policy;
FIA 52 LA TR SEAREUR

Any concerns regarding safeguarding and/or child protection must be reported using
the safeguarding reporting procedure CPOMS as soon as practicable and within 6
hours.

ARAA S DR BE AN/ B L EE CRA (1 [ s 25 Y LB AR B AR A2 CPOMS,  JFAE6 /M
PR PR 5

Any concerns where a child is at an immediate risk of harm or has disclosed abuse
should be reported immediately to DSL or, when unavailable, a member of the DSL
Team and followed up with a CPOMS Report as soon as practicable and within 6
hours.

FEARTAE 5% ) L 11 I L 140 T DX 0 8 45 R 11 RE AR AT DAy 11 i i 8 I S7. BT 75 45 ) L 3 R
DTN, BETCVER R [F) L R 7 5T BB R RS, HFAERTAT IGO0 T 726 /N
WIS PRER I SZCPOMS i 2 :

If a crime has been committed, it should be reported to the DSL or, when
unavailable, the DSL team immediately and followed up with a CPOMS Report as
soon as practicable and within 6 hours.

MR CERAEIEAT N, RLEN ) LE RS 75T N, BEETCIRIB R I 2B ) ) L FE
PRy ST B , FRAERTAT G DL 426 /NS R PRER 252 52 CPOMS % ;

All staff must have read, completed an assessment on and act in accordance with
Part One of the DfE Statutory Guidance Keeping Children Safe in Education (2019);

FI G LA E & (DfE) WLETRr (IR ZBFEILEM 2% 4a) (2019
) BB —ER Sy, HARAE AT VA AR BT B

All staff must know who the members of the Designated Safeguarding Leadership
Team are;

A 5% AR Z5UR0E ) L2 ORI 02 5T 141 A PR A 57 44 B

All safeguarding and child protection concerns must be treated in the utmost
confidence;

FITA PR ORI AT ) LB DR 377 T i PR Ak B0 0 AT d KA JEE PR 5

The DSL Team must report all concerns in line with the requirements of the People’s
Republic of China and in line with best practice as defined in the UK and through
organisations such as CIS.

JUEE LRI 51 57 A B TR rh 0 N BRI 5K 9 [ 5 SRR e F s e SR DL K i
A EPRFR 2 (CIS) SR Fir A il L

Allegations of abuse in relation to adults must be dealt with in line with the associated
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policy.
5N R R L AR5 HH S BOR HEAT 2L PE.

1.5: Aims of the policy KE(5H#I HHI

To raise awareness of all school staff of the need to safeguard all children and of
their responsibilities in identifying and reporting possible cases of abuse.

Fem T I S TIAH R SR, B R B A7 ) L3 (0 0 24 DL R ARAT TAE IR ) AR 25 7]
RE ) JEAF A7 THI ) AT

To develop a structured procedure within the school which will be followed by all
members of the school community in cases of suspected abuse.

FEE RN E — DM IRE Y, IF BB X A i SR L I E A 1 0 #0KE
AR T

To provide all staff with the necessary information to enable them to meet their child
protection responsibilities;

) A 3 LR M5 R, R T RS S AT e L2 ORAP BT AT

To promote safe practices and challenge poor and unsafe practices.

ik 2 2 L TF B AS RAIAS 22 240

To provide an environment where pupils feel safe, secure, valued and respected;
confident to talk openly and sure of being listened to.

PRft— Mk AR e A IR, 2B EMMEERIAE; bR E O A
HAZWR, TR IR AT

To demonstrate the School’'s commitment with regard to child protection to students,
parents and other partners.

A2 FRAANHAR S AR AK A s 2R ) L EE fR4 5 T PR KV

There are seven main elements to our policy: AXEUF L&A FH 2

1.

Establishing a safe environment in which students can learn and develop; include in
the curriculum activities and opportunities, which equip children with the skills needed
to stay safe from abuse and will develop resilience and realistic attitudes to the
responsibilities of adult life;

FENL A AR S S MU R 22 A 3R s AR T JEAH SRR TR S A LA s 30, (8L BE K& 4
SIERF TR BCRE, R IR AN AR AR DA IR N I SE AR

Ensuring the governance of safeguarding and promotion of welfare is fully embedded
within the school;

Ty D D B R AR R RV B 58 A RN 22 AR

Raising awareness of child protection issues and ensuring staff, volunteers and
contractors working at the school are fully aware of presenting issues and how to act
in the event of concerns being raised;

Femnt LB R e @ NI, IR ORAE R AR S L, 35 B AR B R 8 7 iR 2
JREAE L i) 23 DA R A R B ) R 4T R BAT B

Ensuring staff recruitment practice is safe and fully accords with the requirements of
Keeping Children Safe in Education and CIS Standards so the school operate safe
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recruitment procedures and makes sure that all appropriate checks are carried out on
new staff and volunteers who will work with the children;
Wl A TR 22, I He el s (R ZHE ILEK Z4a) MEBRER s
HEREEK, DMEERHAT 22 I, IR iR’ 5 )L E —F TAERSE R T
PR AT T A A

5. Supporting pupils who are in need of protection or require additional help to achieve
good outcomes.
SCRE R LR B AR SN B DU R P45 R A

6. Listening to the children in our care and ensuring that children know that there are
adults in the School whom they can approach if they are worried or are in difficulty, as
the ethos is one where children feel secure and are encouraged to talk, and are
listened to;
T FATT BT HE B A0 £ 7 1K) Co 75, IR DR £ TN TN T 22 B BN, i SR A AT 1480 B
B, AT LS R A B X B RR] DR R B 2 4. IR e LA AT
AR AT

7. Creating an open-culture where staff feel confident to speak-up whenever they have
concerns about a child or a particular adult, and are aware of how and when to act on
concerns that they have and work in a safe and appropriate manner at all times.

B MO SO, Lk B AN )L BURS E A BRSNS D PR, FE
ARAA] DA S AT B o AT TR S FE R AT B, R 2% DL 22 4 A 24 1) 7 O A% .

1.6: Confidentiality and information sharing {REFIS EH =

HIS and HILA recognise that all matters relating to child protection are highly confidential.
The Designated Safeguarding Leadership Team will share that information on a ‘need to
know, what, and when’ basis. Concerns about individuals should never be discussed
elsewhere, inside or outside the School unless in confidential meetings for that purpose.

HISFIHILAZK BT 5 ) LE ARG SRR RS m AL 1 LB R ST BIRAK R T “ /72
S, Ha G A RN X E R BRI H I HITFORE 1, B NATRERS
P B A 0 A 5 DB AH R N 55

All staff will understand that child protection issues warrant a high level of confidentiality, not
only out of respect for the child and staff involved but also to ensure that being released into
the public domain does not compromise evidence. Members of staff should only discuss
concerns with the DSL Team, the Head Mistress or Chair of Governors (depending on who is
the subject of the concern). That person will then decide who else needs to have the
information and they will disseminate it on a ‘need-to-know’ basis.

FIA 52 AR T i) LB R i) R AR 2 B RS, IR AN -0 il A i) J LB A R ) B
i BN T RRA AU RE EA I F Y. TAEANR R NS LERS ST K
KEE RS T (T2 RS 5) SHEM KRR, A5, 1N G oe A 7R 2
PRIFXLEAF R, AR T “TEMIE” RN SE R,

Child protection information will be stored and handled in line with GDPR principles (please
see data protection policy). Information is:
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JUEEORYME SR AR e 3t FH ot PR 97 26 51 (GDPR) FP R BEAT A7 AR B (PETETE S (Bl iR
PHEE) ) . BEREE:

e processed for limited purposes; T4 B H Kt b B

e adequate, relevant and not excessive; 7t4r. FHIE HASLEE R,

e accurate; RN

e kept no longer than necessary; {47 AN 2 B[] ;

e processed in accordance with the data subject’s rights; and 4 £ s %+ % (KRR 11 4
AbEE; DLK

e secure. %M.

Child Protection Records and other written information will be stored in a locked facility and
any electronic information such as on CPOMS will be password protected and only made

available to relevant individuals.

JLE RIS HAb B TS B A AEE BB, M TEE (Bl CPOMS) #iK 32
F)EAD LR, I HARBEES I N

Every effort will be made to prevent unauthorised access, and sensitive information should
not be stored on laptop computers, which, by the nature of their portability, could be lost or
stolen. When members of staff write up safeguarding concerns on their laptops etc. once the
files are sent to the DSL or logged on CPOMS they must be deleted from their email accounts
and own computers.

R R — 0155 1B IE ARGV, IF HARCRBURME BAF AL A BN b, B 2Eie Ay
R EEAETE, BT R BREA . 2 A AR DA F N S5 et DR AR BEAN OGS 55 I
— B R % B )L R 51 5T NAL B8 sk CPOMS I, 57 A Z50K At AT TP R 2K P e A
TR R P R SO IR

Child protection information will be stored separately from the child’s and the file will be
‘tagged’ to indicate that separate information is held. Child protection records are normally
exempt from the disclosure provisions of data protection. This means that students and
parents do not have an automatic right to see them. If any member of staff receives a request
from a student or parent to see child protection records, they will refer the request to the Head
Master. In line with best safeguarding practices, data protection does not prevent the DSL
from sharing information with relevant agencies/future schools, where that information may
help to protect a child.

JLERYME B 5 ) LE AL B I 4768, SO “Aric” DLRIIE By irfs. JLE AR
P A ERE R IR S FOUE AR . REWRE A ENMF KA A ERARLEER
HIBUR] o AR A 3 TR 22 A U K R A LE R LR TE R, MR A TRl RS
B RIEREEAME, AEETREA TR LER, BRI AL LE RS 1
DWNSTEPRIINAIE S/ 2 S S eI Y W

1.7: Key safeguarding policy links X2 (RIS EEE#

Throughout this policy we refer to the following policies: AEL K F1, AT HE LB ) HAKRBE
I
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e Keeping Children Safe in Education (DfE, 2019)
(R ZHEILERZ4E) (EEHEH, 20199

e The Education (Independent School Standards) Regulations (DfE, 2014)
(BE OMSLerehrie) 5600 CGEEZEFEE, 201445

e The Education Act (DfE, 2002)
(BHEER) CGEEZEHE, 20024)

e The Non-Maintained Special Schools Reqgulations (DfE, 2015)
CIEASRF IR RRS)  (FEEFFHL, 201548

e The Teacher Standards (DfE, 2012)
(FBOmFTEY  CREHFE, 20124

e Working Together to Safeguard Children (DfE, 2018)
GLFEBE IR ILE) £L GEEZHEHS, 20184

e Prevent Duty Guidance (DfE, 2015)
(WA T e T)  (CEEZBHEHE, 20154

e United Nations Convention on Rights of the Child (UNCRC, 1990)
(A ELERA ALY GREEJLERFI AL, 19904

e The PRC Law on the Protection of Minors (PRC, 1991)
(e NIIEME AR NRSE)  CRE, 19914

Section 2: Safeguarding Legislation, Guidelines and
Procedures

B_ERr: RERIASEIE. BIAHNERF

2.1: Safeguarding legislation, guidance and compliance REEFIEZHK#IE. F5-ZAIEF

HIS and HILA is committed to being compliant with all standards for safeguarding in China, in
line with UK and the standards of the Council of International Schools (CIS). Due to their day-
to-day contact with students, members of staff in schools and colleges are uniquely placed to
observe changes in children’s behaviour and the outward signs of abuse. Children may also
turn to a trusted adult in school when they are in distress or at risk. It is vital that members of
school staff are alert to the signs of abuse and understand the procedures for reporting their
concerns. The School will act on identified concerns and provide early help to prevent
concerns from escalating.

HISAMHTLASC ) T8 o B A A JLE R RLE . IFRT & 9 [ AN E Breg b 2 (CIS) fdniE. i
TAER A T H WA H G2 e, BRSO T S Reik, AT DAS 3] ) LEAT AL
MERFIIAMEL S . A1 T IR AL TRz iy, Al A T AT A 2 3R B T 2215 BB A
BN o 2R A X FEARRE RAORFF B IF 1 e AR R R+ R 2Rk 2
B E I 1) R BT B, IF S AR AL B, AR Ik i R4
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The UK #i[H

Section 94 of the Education and Skills Act 2008 requires the Secretary of State to prescribe
standards for independent educational institutions to safeguard the welfare, health and safety
of children. The relevant standards are set out in the Education (Independent School
Standards) Regulations (the ISS Regulations 2014).

20084F (H A MILAEIEA) HERIASFIE, JLE P K B R N SL R MU il g b, LAOR
b LB FOARA] . R 4. MRFRHERT (BE OMALArehniE) 610 o (HI20144E1SS

60D .

The statutory guidance ‘Keeping Children Safe in Education’ (KCSIE) (2018) is issued under
Section 175 of the Education Act 2002, the Education (Independent School Standards)
Regulations 2014 and the Non-Maintained Special Schools (England) Regulations 2015.
Schools must have regard to it when carrying out their duties to safeguard and promote the
welfare of children. This means that they should comply with it unless exceptional
circumstances arise, such as in conflict with the requirements of the PRC and as a result of
the differing social services provisions in China compared to the UK.

Hortam (R EEILEMNZ4A)  (KCSIE) (2018 4F) ZHRHE 2002 £ (HBILE) 175
% 2014 4E (HE WOLZERERUE) 46100 F1 2015 4 CIEASAFRERE (FUR22) 41D
FHRFNE FT R AT o P IRAEJEAT PRI ) LEAR R ER ST, AT JE X — g . IRk
B OZE S IZE, BRAFH VR RGO, a0 5 v EAH SR A R L B el T rp s g [ A
SRS AT ZE T

All members of staff are required to have signed a Code of Conduct in relation to

Safeguarding which includes a clause to confirm that they have read and understood
at least Part One of the KCSIE (2021) guidance.

FIT A 53 AR 638 — A 5 ORBEAR S (AT I, HerP B — T DA A M AT I 12 0 22 /0 PR AR
(PRI 2 E LE M 24 (20214F) o HIEE —HB A 4K

This guidance underpins HIS and HILA commitment to safeguarding.
4 B SR HIS FHILATE f 5 J7 T 1 2K 5 -

The Teacher Standards 2012 state that teachers, including head teachers, should safeguard
children’s wellbeing and maintain public trust in the teaching profession as part of their
professional duties.

20124 (HUMFrHE) FLE, BIFREAEARIBIN, RORAZES )L AR R I DR RR 2 AR UM
W FEATAE A VIR 5T — &R 73
The statutory guidance Working Together to Safeguard Children (DfE, 2021) covers the

legislative requirements and expectations on individual services (including schools and
colleges) to safeguard and promote the welfare of children.

WEiEE (R IRYILE) CEEZEER, 20214 b 7N ARS CEFEERFRE)
R E 2K, DLORBE A2 1 )L 28 1A A o
Prevent Duty Guidance 2015: With effect from 1st July 2015 all schools became subject to a

duty under Section 26 of the Counter-Terrorism and Security Act 2015 in exercising their
functions “to have due regard to the need to prevent people from being drawn into terrorism’.
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20154F (FiBFHRTTFE T « H20I5TH1IHE, AR H#A LR HE20154 (R 22 475
F265%EATHRTT, BY “Fe 0[BT AT N R 32 SR LB

The School recognises that “safeguarding vulnerable people from radicalisation is no different
from safeguarding them from other forms of harm”.

FRNANRAS] “ORAP G5 BB G WAL RE I, 5O/ A S 2 FoAb R N 0 B A A A A
]a” R

The NSPCC estimates that over half a million children are abused in the UK each year. An
abused child will often experience more than one type of abuse, as well as other difficulties in

their lives. It often happens over a period of time, rather than being a one-off event, and it can
increasingly happen online.

eI IERER ) LE 2 (NSPCC) flith, fESCEBRFEABIE5077 ) LE Z B ERF . ZIEMKIZ T
WH RGN —MER, G282 PR AR, X8 BO R A AL, AR —
RPEFAE, T HERAT AEM S L H S 2.

The People’s Republic of China 14 A\ RItFfIE

The People’s Republic of China (PRC) declares that it protects a wide range of children’s
rights through domestic legislation and by ratifying and joining the relevant international
treaties such as the UNCRC. The PRC Constitution provides for the state protection of
children, and prohibits maltreatment of children. Among many laws and regulations providing
children’s rights protection, the primary law in this field is The PRC Law on the Protection of
Minors (first passed in 1991, revised in 2006) (Minors Protection Law). The revised Minors
Protection Law entered into force on June 1, 2007. This law sets up responsibilities of the
families, the schools, and the government with regard to the protection of children’s rights,
and judicial protection, as well.

HhHe N B ] 75 B FL [ A 73k DA SHEAER I (B [ JLBEASUR) A 2 S5 AH 5% [l bR 2 4,
SKORYLE & B o At N RGN [ S8 00 [ K PR LEE, ZRIERERS LB . fEARZRIL
AN AE AR, 129U EEEAE (PR N RIEMER SEE N RSED) (1991 4E7
Ui, 2006 FEITD o BRI CREE AR L) T 2007 £ 6 A 1 HAR. ZEME T
KRE FRAMBURAEORY ) LE BRI ]V R4 77 T DT«

China has ratified major international documents with regard to children’s rights

protection. China’s domestic legislation also provides protection for a wide range of children’s
rights.

HE fLHE 7 ) LEBCRIMRY 10 B [ brse . Hp B E P Sk LB S BRI R R
2.2: Child protection procedures J| E{R# 77

Providing early help is more effective in promoting the welfare of children than reacting later.
We are aware that all our members of staff have a responsibility in school to identify the
symptoms and triggers of abuse and neglect, to share information and work together to
provide children and young people with the help they need.

FEQEHE JLEARA 5T, S SR O B LS a0 S S S A 28 AT T A BRATT T AT 53 AR S
A TUE LR EAF AN AL AR A, A S0 A5 B IR E S v JLE S DR it
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I BB

KCSIE (2021) states that: ‘Where a child is suffering significant harm, or is likely to do so,
action should be taken to protect that child. Action should also be taken to promote the welfare
of a child in need of additional support, even if they are not suffering harm or are at immediate
risk.’

(R ZZE LB )22 4A)  (20214F) ). “an )L B4R 2 sl r e il 2 8 K3, U
KBATEN R 1Z)LE . RIS B0 75 SN SRR LE, RORIUT s ek iz LB AR A, B4
1A 32 205 5 B i e R .7
Sometimes a single traumatic event may constitute significant harm, such as poisoning or a
violent assault. However, more often it is a compilation of significant events, both acute and
longstanding, which can change or damage a child’s physical and psychological development.
Some children have a family and/or social circumstances where their health and development
are neglected. For them it is the corrosiveness of long-term neglect, emotional, physical or
sexual abuse that causes impairment to the extent of constituting significant harm.

A, AR EF TR E R K E, Pl R k. AR, EXELTREZA
ERFMMERE, CRBEEAMRKN, REHEATRES SR HLER O AR A5 ET
HIFKBEM B G R T 2T KRR . WMETIE, KA. B SRt E
T R B PV 2 AR T, AT A R

2.2.1: Recognising abuse 7/ fF

To ensure that our children are protected from harm, we need to understand what types of
behaviour constitute abuse and neglect.

N T RN T 52 055, FAITEE 1 AROR LS R 4T Iy SR A A AL o

Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child by
inflicting harm, for example by hitting them, or by failing to act to prevent harm (for example
by leaving a small child home alone, or leaving knives or matches within reach of an
unattended toddler). Abuse may be committed by adult men or women and by other children
and young people. Children may be abused in a family or in an institutional or community
setting by those known to them or, more rarely, by others (e.g. via the internet). Internet abuse
is a growing concern and schools should be vigilant to this.

JERF N ZA AN Z 20 JLE B . A AT BE Sl jin 0 35 R e Ar Bl A LB, il indT A
11, BAREATHIGT L F A (BN, KA E e, 80 7] ek SERE L NG
R UAT ik ST o BRI MR e 2 it L HAh LB AN D AR AT R e S E A . )L P RE
SAEBE . BN B X PR T B ABA TR B N AR N G AR 0 LB W, i i od B3R
WD ERF. HERMERE —AH ™ BRI, RN AZ IR EY .

There are four categories of abuse: physical abuse, emotional abuse, sexual abuse and
neglect. All staff should be aware that abuse, or safeguarding issues are rarely standalone

events that can be covered by one definition or label. In most cases multiple issues will overlap
with one another.

FERF I AU BRERR. TERVER . MEMAZM . Fra R THNIZE RS, ERFE R ]
FRAR DS AT BL i — AN AR 5 S . AR ZHUIEOLT, 2B EES,
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Physical abuse &1 EfF

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

S RER 2 —MERIEIL, TR i T, R, R, 5. MReEOR. K. =R
Hopt D5 20 LB G RS A T o 2 SCRFECE §7 ARG B R A LB AEIRIN ] e Al 5 1
(G

Emotional abuse {5/ ER;

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on the child’s psychological state and emotional development.
It may involve conveying to a child that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what they
say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond a
child’s developmental capability, as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may involve seeing
or hearing the ill treatment of another. It may involve serious bullying (including cyber-bullying),
causing children frequently to feel frightened or in danger, or the exploitation or corruption of
children. Some level of emotional abuse is involved in all types of maltreatment of a child,
although it may occur alone.

T REAHRE LB MR SR BUERHAT Y, 0L RO BRRESANE 48 h ads 1io™ = HLRF 2R A
FIFEI . XA REW e ) 2 AR IE A ] — SCAMEBRAEZ . AFAEA R BAAET A2 7 — DR
A A MERW S 1 EERIE T RERFE AL Z T L RIEMATHIM AL, SO ARA T ER 5.
“CEUET AT BT BAATT RO AZ iR 7T e BT RE LLARRS BN ) LB K B AN 24 R B O RE .
XA RE L I LB R RAE MBS, LR LB ORGP AN R ) R A2 5], BBHIE L
BZHIE M ES . BRI BB 2 N2 B ESRr . B R K E R (B
TR, SFBULESE KB F AL Tk, s LE IR A B k. e
JEARF AT RE SR A, (BT LEE T REAT I & SR B A A 2 0 SR P A 1 TR FE AR

Sexual abuse M &R

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also include non-contact activities,
such as involving children in looking at, or in the production of, sexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by
adult males. Women can also commit acts of sexual abuse, as can other children.

VERERRY Koomia B LB BE D ES SIS, BA @ P ERT), Tk LER G HIE
IEER AR, . XSRS AT e e S il EFREEmA R (Blinssar s nsg) 5k
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TARAT N, WFE. BV, B RSN . YEERE V] Re B SRt iE 2, Bk
JLEME BRI EE . WEMEESD . 8l LE DANE ST o AT 5, 8 LE Atk
JERHHER CEFSIEE BERMD) o PEERFAMUA AT B 55 1t St . Lo AN HAth )L 25t ] g sk
TP REARFAT
Neglect 241

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer failing to:

BAEFFEEARBET LB B A S AR/ B0 BT R, W RE S 80 LE KM@ B EUR & 2 2™ H 4
o BT EHMAAI Y, WAMIEW RS KERBMAT N —HET g, BUWRE SR
M R BRI AT

e provide adequate food, clothing and shelter (including exclusion from home or
abandonment);
Rt BT RRAERT CRFEHE H R T8 70

e protect a child from physical and emotional harm or danger;
PRI L o 3 S PR BRS04 5 B R

e ensure adequate supervision (including the use of inadequate care-givers); or
iR AT I E (BB ANES AR 5

e ensure access to appropriate medical care or treatment.

B ORIRAE S BT 9 B BRI T

This form of abuse may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs. The above categories are identified by the NSPCC, and definitions have
been taken from Working Together to Safeguard Children (DfE, 2018) and KCSIE (DfE, 2018).

X P 2R B R IE T BE AL 4G ZAN B 7] N 7% F I FEA S TG R . LIRS o [ By 1k Ay ) L3
e (NSPCC) #isE, wCkH (HERZ A ILEY GEEHEH, 20185) f (R Z2H
BILERZE) (EEBEM, 20184F) K%K

Peer on Peer Abuse (Child on Child) FfEERF JLEXLERER)

All staff should be aware that children can abuse other children (often referred to as peer on
peer abuse).

P 53 AR SZ ROR B LE AT RE B HM LB GEME B “FIREER” ) .

Peer on peer abuse is most likely to include, but may not be limited to:
[FE e icA AT ReiEs (EAPRTD LR 771

bullying (including cyberbullying, prejudice-based and discriminatory bullying);
W (CBFEMIZ IR BT AT B E D
e abuse in intimate personal relationships between peers;
[ P T AN AR5 5% 2R I R A
e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm

SRRESRE, BInTT. B B me. Rk E UHAD 7 H0E B A
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e threatens and/or encourages physical abuse; sexual violence, such as rape, assault
by penetration and sexual assault;
AN B R SR ERS s MR, BIAnsRET . EAVERIUAER AL

e sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse;
PEREHL, BIantEFiRe. ik SEMMSMEIEL, XA ReR BAAER), WalEeeE
Tz BB )

All staff should recognise that it can happen both inside and outside of school and online. It
is important that all staff recognise the indicators and signs of peer on peer abuse and know
how to identify it and respond to reports.

FI 5 TS ROAZIN RS, XL ] e R AEAE A AR 2% | BEEL)2, AT SR L2
IR B [F R E R AR PR AL R, IR H0TE AT HO0) & HF AT ke

All staff should understand, that even if there are no reports in their schools it does not mean
it is not happening, it may be the case that it is just not being reported. As such it is
important if staff have any concerns regarding peer on peer abuse they should speak to
their designated safeguarding lead (or deputy).

P A THRNZ T, R N SRR S, WA RIRAE A R AR AT, ATRe R gk
AEme. B, R R T R ERAA MBS, AR Z 54T LE RS R TT N (5
JLELRY TN 158, X— B REE,

It is essential that all staff understand the importance of challenging inappropriate
behaviours between peers, many of which are listed below, that are actually abusive in
nature.

EREENE, P A TELI T WS R R A A B AT A E S, bR 24T sihr b
e JERHPERTIN .

Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”,
“‘just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of
unacceptable behaviours, an unsafe environment for children and in worst case scenarios a
culture that normalises abuse leading to children accepting it as normal and not coming
forward to report it.
RAWEELAT Ny, IRy “HARIT IR « “HEIFFARE” « “HRKI—#a” 5
“BEHREFZ” , RSB MAEZ T A LB LEA RIS, YK
IR HITE LR T B FE R AT NIEFALI UL, R P AR XA G L2 IR R 1, A2 T35
Wit

This may include an online element which facilitates, threatens and/or encourages sexual
violence); ‘upskirting’, which typically involves taking a picture under a person’s clothing
without their permission, with the intention of viewing their genitals or buttocks to obtain
sexual gratification, or cause the victim humiliation, distress or alarm; and initiation/hazing
type violence and rituals causing someone to engage in sexual activity without consent,
such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity
with a third party; consensual and non-consensual sharing of nudes and semi nudes images
and or videos (also known as sexting or youth produced sexual imagery); harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include
an online element).

XA REAAEIIAC . A R IS A AR Gl R R AR A A VE AT Y
THOL N A AR S BB, H 2 B AR A a5 BB LRI IR0 2, B2 B I B %
B g s DT TR B A/ i 2 1 5 ) 2 0 ARG, B A AAER &)
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BREOL T2 5kiEs, flinsmia i NBOCRY) . X E QAT TR e S 58 =T R AR 3
B REANEE B S AR RR G ST (B ROy AR A 15 B0E D EHIE TR B
RS/ T=C S R X (BT S WYNE AN = 2 N< 0 e L < WO L EACT = s S T PS D

2.2.2: Specific safequarding issues 7/ (b i #7

All staff should have an awareness of safeguarding issues-some of which are listed below:
FFA 52 3R RS % ) LB ORI 1T 0 e s, 8 4 o) L AR G

e bullying including cyber bullying %, G145 M 4 k5%

e children missing education JL#E ERKHH

e child missing from home or care )L 2 5 H aE ook 2 R

e child sexual exploitation (CSE) JL# M| (CSE)

e domestic violence K FE%: 7

e drugs Fhh

e fabricated or induced illness R Eki% K 5

e faith abuse {S{MEH

o female genital mutilation (FGM) V)& & EAEESSE (FGM)

e forced marriage JRiAASH

e gangs and youth violence #HJRAIE DERT

e gender based violence/violence against women and girls (VAWG) %15 1 5% 71/
XA 221K 71 (VAWG)

e hate K%

e mental health ¥ g fE

e missing children and adults strategy % ) L # A1 AE A X 5K

e private fostering A A\ %557

e preventing radicalisation [j 15t ft

o relationship abuse 7% % JEfF

e sexting fufh%E =

e trafficking AF1E%5 5

Annex A of KCSIE (2019) contains important additional information about specific forms of
abuse and safeguarding issues. School leaders and those staff that work directly with children
should read the annex.

(RIPZHEILEMZA) (2019 ) FIFHE A G5 % T45E 1 2CRE 1R AN OR Il 73 H) B 2 By
IME R . SRS A ELHE T A ) L2 AR A0 53 N A% B AT

Staff should be aware that behaviours linked to the likes of drug taking, alcohol abuse,
truanting and sexting put children in danger.

AT IRE], R, B SR A RS S M R AT N & LB Tak 2 .

All staff should be aware safeguarding issues can manifest themselves via peer on peer
abuse. This is most likely to include, but not limited to: bullying (including cyber bullying),
gender based violence/sexual assaults and sexting.
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FITA 5% TR ISR ) P e il RBUAT DLEE S [R] AR RE AR B R . IXAR AT R H AR T Bk (B
TR BT 2 RSB A B R

Staff should be clear as to HIS and HILA'’s policy and procedures with regards to peer on peer
abuse.

S LNIERE HIS A1 HILA T [A A EAF R BOR AR«

2.2.3: Bullying 2%
This should be read in conjunction with the School’s Anti-Bullying Policy.
AREG LG A (SO BUORD) — [R5

Bullying is defined as: when an individual or group of people with more power, repeatedly
and intentionally cause hurt or harm to another person or group of people who feel helpless
to respond. Bullying is not:

WA E SN A DN RN SRR, e AR 55— N — R N Rt
AERE, HhEESREILRN . EAZ:

e single episodes of social rejection or dislike .7 & AT B2 HE R B 2 XK
e single episodes or acts of nastiness or spite ¥.{UA A 3% % BE% = AT M;

e random acts of aggression or intimidation B &= 1 B0 5 BT R

e mutual arguments, disagreements or fights. A H. 418, 43 Eio 4,

While bullying between children is not a separate category of abuse and neglect, it is a very
serious issue that can cause considerable anxiety and distress. At its most serious level,
bullying can have a disastrous effect on a child’s wellbeing and in very rare cases has been a
feature in the suicide of some young people. All incidences of bullying, including cyber-bullying
and prejudice-based bullying should be reported and will be managed through our anti-bullying
procedures. Housemasters/Year Group Leaders will keep records of bullying-type behavior
and through consultation with the Head of School and Assistant Head, who will record and
track as a bullying incident through CPOMS. The School’s Anti-Bullying Policy is reviewed on
an annual basis.

EIR )L B e AN T2 JE A A BRI S, HE R — AN EER P E R, 25K
I FE RS o RS TS DL, R 20 LB AR il R MEVE AR, I HAEAR D H A L
B0 s R =te S NI = B 4 Rt 11 SO B BV Ve (- D = B 0o L P D AL 3 @ S B S R AN
W, JREEIRAT SRR P #ATE B PR A/ R I IR R AT e, TR
BEFEIRAKAT T, R K @ CPOMSIE & fIER B Fk . RS X 2L
SR BT A

The subject of bullying is addressed at regular intervals via the school’s policies and curriculum
for Personal Development. If the bullying is particularly serious, or the anti-bullying procedures

are deemed to be ineffective, the Headmistress and the DSL will consider implementing child
protection procedures.

M AR BCRANAN N R R 78 AL BRI 1) e o 2 SR L IR 9™ B R AT O, BRSO AE
FPBN NTER B LEE Ry 47 5T N K25 RE St ) L 28 PRI AT
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2.2.4: Indicators of abuse /EZ7FHI#5#r

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones
resulting from physical or sexual abuse, or injuries sustained while a child has been
inadequately supervised. The identification of physical signs is complicated, as children may
go to great lengths to hide injuries, often because they are ashamed or embarrassed, or their
abuser has threatened further violence or trauma if they ‘tell’. It is also quite difficult for anyone
without medical training to categorise injuries into accidental or deliberate with any degree of
certainty. For these reasons, it is vital that members of staff are also aware of the range of
behavioural indicators of abuse and report any concerns following the School’s safeguarding
concern reporting procedure.

SRR AT e LR E Ry, Bilin, T SR B E A S B G . s, e L
BERARFR I MBS E . SRR AR, B LE AT RE 2 ) R 1
R RUONAT TR ZE B Y, B R Dt RS 8 R A T R AT “ SR BN &
KB THEAT HE— P BB . AR B A RN AN S AR SR A5 55 R 2R R A i
BOE. MTRERR, G RERHAT R IVEE, JHZ ISR LE R LR
Frfh 5 X 28 i) L

A child who is being abused or neglected may:
WA B AR L T R

¢ have bruises, bleeding, burns, fractures or other injuries;
A iy B B An A

¢ show signs of pain or discomfort;
TIPSR AN TE LR s

o keep arms and legs covered, even in warm weather;
—HIES IS AR, BRI RRE

e be concerned about changing for PE or swimming;
XA E PR BRIV I 4R RS R

¢ look unkempt and uncared for;
BRI BRI N IR RE 7

e change their eating habits;
R ) e

¢ have difficulty in making or sustaining friendships;
AR HMESE A A S RF A1

e appear fearful;
BRI AA,

e be reckless with regard to their own or other’s safety;
AN E S ) 2 1

o self-harm;
SEEH

e show signs of not wanting to go home;
I AR KR
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¢ display a change in behaviour — from quiet to aggressive, or happy-go-lucky to
withdrawn;
TN ERAESA, Bl LA BIT, BN R R R AR AR
e challenge authority;
PR AL
e become disinterested in their school work;
R4 XS R A E ML AN RO R
e be constantly tired or preoccupied;
LB S
e be wary of physical contact;
Xof SR Bl A
e be involved in, or particularly knowledgeable about drugs or alcohol; or
WS AN T R AR R
o display sexual knowledge or behaviour beyond that normally expected for their age.
Pt AR T U PR AR AT A

Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should
be viewed as part of a jigsaw, and each small piece of information will help the DSL team to
decide how to proceed. It is therefore essential that staff report their concerns. Staff do not
need ‘absolute proof that a child is at risk but should act on any hunches or worries in the
knowledge that they will be supported in their safeguarding role. Reports made in good faith
will always be dealt with in accordance with the School’s Whistleblowing Policy, regardless of
outcome.

BB A FR AR D SR E N A R RS . BRI PEE — 0, BN RE R
HORE 5 By ) LE ORGP 05T BIRA D E I Ab B . BRI, B3 T AR S A AT T TS B el R 5 AN
A “CYUHESE” DAEBLEA Ta e g, (H R TR FIEAA TR IR TR A5 20508, Jf
H S ARGE U B VR IATE . TR RANFT, 38 R AR R A 8 F A Y (28R
) HEAT AR

2.2.5: Impact of abuse JE7#/7 17

The impact of child abuse should not be underestimated. Many children do recover well and
go on to lead healthy, happy and productive lives, although most adult survivors agree that
the emotional scars remain, however well buried. For some children, full recovery is beyond
their reach, and the rest of their childhood and their adulthood may be characterised by anxiety
or depression, self-harm, eating disorders, alcohol and substance misuse, unequal and
destructive relationships and long-term medical or psychiatric difficulties.

ANARAER LEBAT EAF IR . R ) LIS ARG, JRgkSad @, PURTIEE 1)
i (HRZHERAEE AR A —BOION T RE TR AAE, RRME L AR, M1 —%EgT
Kid, AR HTIE T A R, AT R 0 B AR A0 AR I 8] 7 e 2 AR R B . B Bk
PRI RS AL . A TSR IR B 96 22 DL S AR B2 B0 B AR S

2.2.6: ‘It could happen here’ culture “E ] GER 41X B HI X 1
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Any child, in any family, in any school could become a victim of abuse. Staff should always
maintain an attitude of “it could happen here”. Key points for staff to remember for taking
action are:

AT BE S AT AR T AT BE BN ERF 2 . L TNARZ R “ B Re R AEAEX
B . 5 TAERIUT SN EAC A A 8 2

e in an emergency take the action necessary to immediately help the child;
FEE BT REULE BT 3 S B A B L 2
o follow the School’'s safeguarding reporting procedure.
A LB R AR
e do not start your own investigation;
AN E IT IR A
e share information on a need-to-know basis only — do not discuss the issue with
colleagues, friends or family;
AR “ TR EHIE” R Er =G, BInAESFHE. AR N 181 0
e seek support for yourself, if you are distressed.

AR PRI B, 1N E O R 3CH

2.3: Safeguarding reporting procedure J|.ER? | IREE/F

2.3.1: What to do if you have a safequarding concern about a child 275 (#4007 75 k& 7
[HTHI 15 4 7

There will be occasions when a member of staff may suspect that a child may be at risk, but
have no ‘real’ evidence. The child’s behaviour may have changed, his actions may reveal
confusion or distress, or physical but inconclusive signs may have been noticed. The child
may have a sign or their behaviour may indicate possible abuse. In this circumstance, where
the child is NOT at immediate or significant risk of harm, the following action should be
taken by the member of staff:

AR T RS MSEZ T A REAL TIaf 2, (HiRE “H L7 ik, ZriiramRcakEt
A2, HATOURT AR AR AL IR AR BOR Y, B0 02 T OiE R B 1 SR B R
FE. ST Res HIUE LR, BB MATRAT MR IARATRT RE S B EAr . AERXAEILT,
A0SR LEE BAT b T RO B R 5 35 XU, 53 TR EX L TR A7 30
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Harrow Haikou Safeguarding Concern Reporting Procedure

Staff member is concerned about a child’s physical
and emotional wellbeing due to a
sign/symptom/evidence

v

Staff member should log onto CPOMS as soon as
possible and record all information and actions. Using
the CPOMS alert system, alert the DSL for the
relevant phase of school

Once submitted it is immediately
delivered to the DSL team for
attention and action

B OGS FRN)LERP EIRERF

M TER SRR AR, RT)LER
SHAERERTARE

v

RTHRBEFCPOISHiCEAAIEE
#MATsh. ERCPONSE S R, 12EE)L
BRI A TAFRABHXEHR

v
—BRZ, BuREEEIL
ER2ARMARHTE

It is not the role of staff members to commence their own investigations into
safeguarding concerns. This must be the role of the DSL team. The staff member can,
however, provide the child with an opportunity to talk. This information should then be included
in your CPOMS Report.

ATTHRTIANE B IR XL L3 O ) R TR A . IX A AU ) LB O 7 57 I BA R Bt
B, RTAUSEZ RSN 25N E B EEIRK) CPOMS & .

2.3.2: What to do if a child discloses abuse or significant harm to you 215 7 ja] 115 #E 77E
JE 15y AT

It takes a lot of courage for a child to disclose that they are being abused. They may feel
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ashamed, particularly if the abuse is sexual; their abuser may have threatened what will
happen if they tell; they may have lost all trust in adults; or they may believe, or have been
told, that the abuse is their own fault.

—NMET TR EAR KR B A REE R A T IEE R B Ay . AR RE KB AL, U BV E
FFiS s WERE R TR UM T R B ok A A 5 R AT e e AR N R 2 T T (5
B B AT AT BEAE S Bl & 0 2 B RE A AR B S RIS A

If a child talks to a member of staff about any risks to their safety or wellbeing, the staff member
will need to let the child know that they must pass the information on — staff are not allowed
to keep secrets and must never promise to do so. The point at which they tell the child this
is a matter for professional judgement. If they jump in immediately, the student may think that
they do not want to listen. If left until the very end of the conversation, the child may feel that
he has been misled into revealing more than he would have otherwise.

WMRZT 5 7 TR 22 4 Bohs R AR T RS, 53 75 Sk %7 R0 A A T 0K A5 B A%
2. A TARRSTE, WARKESRTE. B LHESEH SRR AR JUE &
B A SR R I 1) o G SRA AT SZ B 1) 22 AR SR TRVE DR AREE I JEU A W RE 2 U N ARAT]
AT . R BRAEIRSG A IR ROX — i, B A AT R R B R T iE R | 2 A
BAREBERNER.
During their conversations with the children members of staff will:
RITAESZFHRER RS, 7T

¢ allow them to speak freely;

ARAT I TR S

e remain calm and not overreact — the child may stop talking if they feel they are
upsetting their listener;

TRAFFIHS, AESNEE. WREZT A H Ok & R, A1 e kil
s

e give reassuring nods or words of comfort — ‘I'm so sorry this has happened’, ‘| want
to help’, ‘This isn’t your fault’, “You are doing the right thing in talking to me’;

4 TS0 Sk RO, B BRI TR L <R L “ix
FRRARMIES” « “IRRIR IR AR 25,

e not be afraid of silences — members of staff must remember how hard this must be
for the child;

AEFERTOER . R TS ANEE RIS IR L %7 R i e 2 4 TR A

e under no circumstances ask investigative questions — such as how many times this
has happened, whether it happens to siblings too, or what does the student’s
parent(s) think about all this;

FEATAT GO T HRANEL R AR AL, B A T 20Kk, e iR AAE ML
MHIRS I, B A BRI — VI A B VEAE

e at an appropriate time tell the child that in order to help them, the member of staff
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must pass the information on;
TEE YIRS R T, N T HEMBAT, R T AA0K IR 2615 BAE R 4

e not automatically to offer any physical touch as comfort. It may be anything but
comforting to a child who has been abused;

AN T 2B AR E SR R S AR Al . X T — MR E R TR, X ARATS
14 NIRE 22/

¢ avoid admonishing the child for not disclosing earlier. Saying things such as ‘l do
wish you had told me about this when it started’ or ‘| can’t believe what I'm hearing’

may be the staff member’s way of being supportive but could be interpreted by the
child to mean that they have done something wrong;

BTG W T AR RIER . RLATRERXHZ T HE W “ AR BIRAERX M FHIT UG &
VR B« FAEORAE T 267 SRR R 27 SR, EE T RSN
AT 1 A4

o tell the child what will happen next. The child may agree to go to see the DSL.
Otherwise let the child know that someone will come to see them before the end of
the day;

EVRLTHE PR R A BT RS S LR RS . Sk 7RIS
A NSAEBREERETRE LA

e report verbally to the DSL, even if the child has promised to do it by themselves;
] LB O 57 NBEAT FkR s, BB TR H C& Bl

e write up an accurate and objective account of the conversation as soon as possible;
SRS L HERR 2 R TR D 3K

e once you have spoken to the DSL and handed over your written account, complete a
CPOMS report.

— BARFI LB R 47 57 NRIERIESZ Bl kG, ZHEE —CPOMSH &
e seek support from a member of the DSL team if you feel distressed.
WAAARERR T, 15 5K L RS 51 5T BB SRR .

In summary, if a child makes a disclosure of abuse and/or significant or possible immediate
harm then the following actions should be taken:

B, R LE AR e R A AN ECE KRBT RER B T, BRI R AT 3)
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Harrow Haikou safeguarding Concern report procedure for Child
Disclosure/significant or immediate risk

DSL team to take appropriate action

v

Staff member to complete CPOMS
report

BOGTFRILERF LRERF - HALEREKSE
R/ EARAIN {hE

= T 5epkCcPONSiR &
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2.3.3: Notifying parents about safeguarding concerns /e 5¢ < 2 41 (7 77 JETHI A 1E

The School will normally seek to discuss any concerns about a child with their parents. This
must be handled sensitively. A member of the DSL team will make contact with the parent in
the event of a concern, suspicion or disclosure. However, if the School believes that notifying
parents could increase the risk to the student or exacerbate the problem, advice will first be
sought from other agencies where possible.

ARGEE S S SRR A R T AR R . XA AUEIRAC . ARG 5ERE . MBEEUA I
RFe I, LE RS ST IR R SR KB R B, WRFEEGANE R K AT fE
UGN A A A RS SR R, A AT BE R DL 2 Skt TSR AR B

2.3.4: Children and families requiring external/additional support )12 } 5% & SR 4 /40
AN S

As distinct from cases where a child has suffered or is likely to suffer significant harm, where
children and families need support from agencies beyond our School, we will respond
according by consultation with the DSL Team. We will liaise closely to co-ordinate support,
with the agreement of the child and their parent/carer(s), and in accordance with local
children’s social care procedures in China where available.

5 ) LB 32 5T REIE 52 EROG H G DL, 4R LE AN SR E 7 Z AR AU R SCHs - 31T
Kt 5 )L E LR 057 BN U R [T o AEAEAS T S LB N R B LT, 3-Al]
R s DVBE R LASCRAVM A, JFAE T RE RS DL B0 o [ 2 b ) ) LB A 2 BRBTRE 7

Section 3: Specific Safeguarding Issues:

B REREETR

3.1: Children with sexually harmful behaviour B4 E7T HH /L&

Staff will be sensitive to the nature of relationships within a boarding setting which will be
different to students in a day school and respond accordingly. It is important to recognise the
potential for abuse by peers. With regards to student-on-student abuse staff will refer such
abuse to the DSL Team using the safeguarding concern reporting procedure. The DSL will
consult with external professional and/or agencies where there is a risk of significant harm.
Allegations of student-on-student abuse will involve parents being contacted.

ST N0 A 5 M P (0 5% R ORI, XA OC RGBT AR AR, 75 SR AR L B S o
IWIRBIFE A ER AT REVEAR B2, ST B AR A, A DA LB OR 4 AR PRt
RIEFRAZ S ) LR ST RIBA . WAAAE RO XU, LB GRS 7 DT K 5 MR Ll A 0
TESAURE R B BEAT VR o AR 2 AR X AR FE R R 5 X KR R

Staff will be aware of harm caused by bullying and will use the School’s anti-bullying

procedures where necessary. However, there will be occasions when a child’'s behaviour
warrants a response under child protection rather than anti-bullying procedures. In particular,
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research suggests that up to 30 per cent of child sexual abuse is committed by someone under
the age of 18.

TN IR B IE %, L BN AR SRR Ry . (B8, A LE AT N
TR JLZ AR  T0 AN 2 SRR PPt OB el e A I TR, ik 30% )L E P
fr2H 18 & UL BN SEHtE ) o

The management of children and young people with sexually harmful behaviour is complex.
The School will work with other relevant agencies to maintain the safety of the whole school
community. Young people who display such behaviour may be victims of abuse themselves
and the child protection procedures will be followed for both victim and perpetrator. Members
of Staff, who become concerned about a child’s sexual behaviour, should follow the School’s
safeguarding concern reporting procedure.

XA EAT NI JLEME D E RS RS R . 2R S HABM U &1, i
FRA X % 4. RIVHIXMAT NIER N B S TREZ BRI E L, 25 H A5 #ORE
T LERYREF . X LEVEAT REHE L 00 03 TRGEAR AR JLE RS EAREER

3.2: Sexual exploitation of children J.ZtER)H)

Sexual exploitation involves an individual or group of adults taking advantage of the
vulnerability of an individual or groups of children or young people, and victims can be boys
or girls. Children and young people are often unwittingly drawn into sexual exploitation through
the offer of friendship and care, gifts, drugs and alcohol, and sometimes accommodation.
Sexual exploitation is a serious crime and can have a long-lasting adverse impact on a child’s
physical and emotional health. It may also be linked to child trafficking. All members of staff
are made aware of the indicators of sexual exploitation in their safeguarding training and any
concerns should be reported following the safeguarding reporting procedure.

PERIAS S 2R NS NBGEAM A LB B D 45 N RO sa 1k, 523 & W Re s B i
Lt%o MNEF LT AMROM AW, HmAKE, A EERERE, 5 LEME DS
WA NERIE] . VERIAZ — M E AR IRIT N, 20 LE B0 @ B A K
JARIARIRZ . VERIHIAB AT e R BIIRSE ) LE . BT R TRAE ) LE R BRI 1 AR PE R B4R br
WA AT AT S8 FE A A% IR LB OR P EARAR PP AT i A

3.3: The Prevent Duty HiEiBR#

The Prevent Duty is an effort to prevent people from being drawn into terrorism — this is a
global concern. We expect school staff to use their professional judgement in identifying
children who might be at risk of radicalisation and act proportionately. There is no single way
of identifying an individual who is likely to be susceptible to a terrorist ideology. As with
managing other safeguarding risks, staff should be alert to changes in children’s behaviour
which could indicate that they may be in need of help or protection.

TRTER ST B AERT IE AT AN T30, X2 — AR ERIE R . AT B 22 A 03 A R A AT
P Ml W SRR RT e A St A XU ) ) L2 R DA N2 (AT 3l o B0A B — 7R AT LR A
ANMATTRE 5 5 B L SCERE S . 5E B A LE ORI —FE, 53 TN A ) LEAT )
AL, X AR BIABATT AT RE R B BB R
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Members of staff, who have concerns about a pupil, will make these concerns known following
the School’s safeguarding reporting procedure. The DSL will then make a judgement as to
whether or not it is appropriate to make a referral to external agencies in China or the
appropriate embassies for foreign nationals.

X R T A R AU, FHEIR AR LB RS BRI X L e . #R)5, DSL
R FUWT R 15 75 EOREX — 15 00 5 Jn ey v [ A0 STLRA BOA I R 2 RO NE PR R AT

3.3.1: Signs of vulnerability to terrorist influence/attraction or radicalization 4 5Z£ i 4= X #Z1
IR T ZGIHH L NI Z R

There are no known definitive indicators that a young person is vulnerable to radicalisation,
but there are a number of signs that together increase the risk.

HATAA SRR R, R NA D 2B, (HAEEF 2%, IR
Toft DR 2 0

Signs of vulnerability include: 5 52 51 1325 5 AL 45 -

e underachievement 2 >] 4 A3

e being in possession of extremist literature ¢4 it 32 L SC241E fi

e poverty 7155

e social exclusion 2>+

e traumatic events G5 P14

e global or national events 4= ER{H: ol 4 [F P 2 1}

e religious conversion SE# {5 Mk 4E

e change in behaviour 17 A4z

e extremist influences H3fii 3= SN

e conflict with family over lifestyle il 4= 1% /5 3 ) 5 RN KRR

e confused identity &5 1 A 2%

e victim or witness to race or hate crimes FiEALIE A IRIBIR 32 FH B H &%
e rejection by peers, family, social groups or faith #[E£E. KA. #E A EMHE

3.3.2: Indicators of radicalization or extremism i 426 #57 1= X #9756
Early indicators of radicalisation or extremism may include:
TR BN S T SCHR SR AR AT A4 -
e showing sympathy for extremist causes
X 32 I BHLER 7 [F) 1
¢ glorifying violence, especially to other faiths or cultures
FA 71, TCHRR AR BN S 2 )

e making remarks or comments about being at extremist events or rallies outside
school

KRR RSN S It i S B A 2 10 5 e BFig

¢ evidence of possessing illegal or extremist literature
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FEAE H A ARk Bl 32 SO0 AE i B R

e advocating messages similar to illegal organisations or other extremist groups
AL AT AR 2 s A AR I A 215 R

e out of character changes in dress, behaviour and peer relationships (but there are
also very powerful narratives, programmes and networks that young people can
come across online so involvement with particular groups may not be apparent)
ARG IER . AT NAFEE R RIA (EFE /D AERATLE R F & B RGE ) 1)
ARy THRIFINBRMZS, I AAT 2 5 SR 2 B AT BE AN 2D

e secretive behaviour
AT N

¢ online searches or sharing extremist messages or social profiles
T 248 2% B4 SE A 32 AE BB A2 Bk

¢ intolerance of difference, including faith, culture, gender, race or sexuality
TERBZR, ARG, X Yl s s T

o graffiti, art work or writing that displays extremist themes
R T RIS ZARME BT

o attempts to impose extremist views or practices on others
T LR AR o 2 SOML A Ak i Jn 3l A

e advocating violence towards others

SOOI St 2 77

3.4: Female Genital Mutilation (FGM) 7% 4 144 7% &

FGM is child abuse and a form of violence against women and girls, and therefore should be
dealt with as part of existing child safeguarding/protection structures, policies and procedures.
FGM is illegal in the UK and not a practice that is deemed safe for children.

DB AR A5 B (FOM) 2 JE B AT, e — M i ML 2 & e, PRI RAE A )L
B AEN . BURMREF I — 8 AL B . 7EZEE, V)R AR E & B R AREAR, I HX A
Tt ) LR AN 22

Members of staff should recognise the possibility that a girl may disclose information relating
to a sibling or close friend who has suffered abuse in the form of FGM. Any disclosures of

information or concern regarding possible FGM should be reported to the DSL Team
immediately following the procedure for disclosure/immediate and significant harm reporting.

O TN RR B 2 4% 7T RE 2 17 He i e H QAR sl ACE 32 DI Ao PE B T 2R B R SN RE Ry, AR AT S0k
FH IR A JEL B 0 1 42 e 8 2 BRI P R ™ B4 5 EARAR 7, ) DSL I BAHR 5

Section 4: Roles and Responsibilities

BEIES: AR

4.1: Professional expectations ZWER
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At Harrow Haikou safeguarding is the responsibility of all staff members. Their primary duty is
to ensure the safety and well-being of our students.

FEHE NG DA, B R T ) LE R B 5T A AT o R ST i TR 2 A ) 22 A AR A

Everyone who comes into contact with our children and their families has a role to play in
safeguarding children. We place a high priority on identifying concerns early and provide help
for children, to prevent concerns from escalating. We do this because we are acutely aware
that we play a vital role in the wider safeguarding system for children. Together with our
colleagues in the police, health and other children’s services, we promote the welfare of
children and protect them from harm.

A S AT 2 A B SN B 3 AR AR DR LEE 5 T A A o Bl i P S 2 S A B
Ry ) LB SR BERE B, DAk il R 2 B XA S PR A AT T B s AR B A TR B
Z LB R AR PR B RER RN . AT S, AR Al LR 55 &1 ([R5
T, SRR LE RARFIF R SR 32 055 .

All our staff are aware that Teacher Standards (2012) states that teachers, including Heads,
should safeguard children’s well-being and maintain public trust in the teaching profession as
part of their professional duties. These standards also apply to trainees, inductees and Newly
Qualified Teachers and we fully adhere to these standards with rigour; applying our school
disciplinary procedures, where appropriate, in cases of misconduct.

Pl A AN RS, (BUMARAE) (2012 4F) E, BFERRAEN BT ZUT K AL IR TN
ARG LB ARA], IFOREF A AT BOTPOL A EAE . LRG58 BT, AR
ACE WA . FATI NI M sy I L hntt,  JFAE I AT RIS DL, IS A AR i a0
A FEFE .

4.2: The Designated Safeguarding Lead (DSL) JLE{R# % FA

e has the status and authority within the School to carry out the duties of the post,
including committing resources and supporting and directing other staff;
RN A AT RALER T AL AL g, A HE BN BRI DL A SRR 3 oA 04 1

e receives updated child protection training at least every two years;
Z/DRFERER — a0 LE R 55

e acts as a source of support and expertise to the School community;
VB AR DX SRR AN B ML ST R SRS

e encourages a culture of listening to children and taking account of their wishes and
feelings;
SR — AT ) LB 25 AT AT i B B AR 2 1) ST A s

e is alert to the specific needs of children in need or those with Special Educational
Needs;

XA BART B R T T ) LR R

¢ has a working knowledge of Harrow Haikou procedures;
FREF 05 2 S A R AR

e has an understanding of locally agreed processes for providing early help and
intervention;

T2t T ) 0 SR SR B AT R R
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e keeps detailed written records of all concerns, ensuring that such records are stored
securely and flagged on, but kept separate from the child’s general file;
TREPTE I BV Bl xR, iR il s Z A e AbRid, AR5 JLEK—
AT I ARAT

e immediately refers cases of suspected abuse to local services or the Police as
appropriate;
L BIH 28 1 RS AR5 T S AP 2 5 2 24 Al 25 LA A 2 ) B B2 1K

e where students leave the School, ensures the child protection file is copied for any new
school as soon as possible but transferred separately from the main pupil file;
LRI AR, B R LB RO R AR e AR B AR, B SR
A 3 I A% B s

e attends and/or contributes to child protection conferences;
ZINA/ SR 24T ) L R AP 2

e coordinates the School’s contribution to child protection plans;
PR R Bk A e L B ORGP TR

o develops effective links with relevant statutory and voluntary agencies
5 RH S AN 3 PR LA S S A R R

e ensures that all staff sign to indicate that they have read and understood the Child
Protection Policy and safeguarding code of conduct;
BORFTA B3 2544 LISRBAARATT O 8 32 0 BE AR ) L 28 ORI BCRAAE AT S 5

e ensures that the Child Protection Policy is regularly reviewed and updated annually;
Tff DR A 47 5 S o RN 50T ) L 38 AR BOK

¢ liaises with the Nominated Governor and the Headmistress as appropriate;
s 55 44 AR EE AR A AT B 45

e ensures that a record of staff attendance at child protection training is kept;
W IR IR A7 2 T2 ) LE AR FE I 5% s

¢ makes the Child Protection Policy available publicly, on the School’s website or by
other means;
FE 2Rt b i I oA 77 A ) LB DR IR

e ensures parents are aware of the School’s role in safeguarding and that referrals about
suspected abuse and neglect may be made;
BROR A T o AE ) LB R T T ROVE Y, 9 H 5 A0 A AT BE 2 0 i rE A A1 2 Y
AP AT 2 HABALA

e in the Headmistress’ absence, ensures cases concerning a member of staff are
referred appropriately to the Chair of Governors and/or the Disclosure and Barring
Service (DBS); and
KRGS, BRI S 5t T AT I8 B3R5 A H o i A/ B e A4k
fi# (DBS) #1715

e submits an annual report to the Governing Body about how the School’s duties have
been carried out Any reported weaknesses will be rectified by the DSL without delay.
[ HE S 3R AT — 1 R T A R U] JEAT R DT AR iR i o LB R B 5T AR SL RO A 1E 4R
TR S BATATANE -

4.3: The Deputy Designated Safeguarding Lead (DDSL) JLER#HFN (BIB)
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The DDSL must be appropriately trained in child protection at least every two years.
In the absence of the DSL, carries out those functions necessary to ensure the ongoing
safety and protection of the students.

JLEARIP TN (RIERD AT DR — OO LR R T E S5 ). ERA
JLERSF A TT AN T, JLERPATTN (RIERD NAT B2 5T, DR 24 R
85z B2 R

the DDSL must have the status and authority within the School to carry out the duties
of the post, including committing resources and supporting and directing other staff.
JLEARIP AT (REIERD DAAHE A RN BA JEAT RALER DT AL AL g, AR RN BT
Y5 LA R SRR 5 HAth 22 T

in the event of the long-term absence of the designated person, the DDSL will assume
all of the functions as for the DSL, above.

R LE LR A T NI BRI, A JLE R A TT N (R R AH Bk LB LR 97
TN ERAE .

4.4: The Governing Body &%

will appoint a Governor for child protection who will undertake training in inter-agency
working, in addition to basic child protection training;

KAt — 2 AT LR E S IR, HBR 7 EAR LA RGBS, KA Tl
) CAER R

will ensure that the School has a Designated Safeguarding Lead (DSL), whose role is
explicit in the role holder’s job description;

K R AR WE LB RS AT, IR ORI HR 57 0 1 V75 T 1

will ensure that the School has a child protection policy and procedures, including a
staff safeguarding code of conduct, that are consistent with UK and China statutory

requirements, as well as CIS standards, reviewed annually and are signed off by the
Chairman of Governors;

K B DR 2 IR 1) T8 R 20 LR o 19 5 S 5R DAL [ o 2 A W 4 s v K ) L B R4 BUSR A A
Feo B L TARPAT ONHEN, JRRREREAT o B 0T i T A

will ensure that the School’s child protection policy and procedures are made available
publicly on the School’s website or by other means;

K R AR ) LB ORGP BORAIRE P 72 S A W ity b B o FoAih 77 20 A T

will ensure that the School has procedures for dealing with allegations of abuse made
against members of staff including allegations made against the Headmistress and
allegations against other children;

K R 2 A AR REAE 7 T LLAR BRET X 3 TR e A 4%, B BT 0 B B4R 32 A1 AT 0 3
fib ) LB iR 4%

will ensure that the School follows safer recruitment procedures that include statutory
checks on staff suitability to work with children;

Wl DR P ROEAE B 2 2RI, BF R THEEHE, MAHLESESS)LE
will ensure that the School develops a training strategy that ensures all staff , including
the Headmistress, receive information about the School’s safeguarding arrangements
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on induction and appropriate child protection training, which is regularly updated in line
with any changing statutory and CIS requirements
Ko R 2 I ) 8 B ISR, OR PR G RACAE W I BT 52 AR BEAE N BRI IS 3 50 22 AL
JUEARIP 2 AT G B, JFEZ LB RS B S T IX (5 B iR Pa VA A [
R 27 A5 W S SR AR B R AT 5 S0 SR

¢ will ensure that the School makes all contract staff, temporary staff and volunteers
aware of the School’s arrangements for child protection;
KRR CIE A SR R T i A TSR 7 AR ) L R 24

¢ will ensure that the School contributes to any inter agency working and plans;
KB DR AR TS UL AR AT RIS DTk

¢ will ensure that the School provides a coordinated offer of early help when additional
needs of students are identified;
W IR 2 AL T 25 A AU 75 SR B AR AR5 Bl

¢ will ensure that the School considers how students may be taught about safeguarding,
including online, as part of a broad and balanced curriculum; and

Wl DR A 2575 RE AN 1) 2 AR AR AR A O LB ORI AR (BG4, IR HAE
Nz B R — B 40

o will address and rectify without delay any deficiencies or weaknesses in the School’s
child protection and safeguarding policy and procedures, which are brought to the
attention of the Governing Body.

e 7RIV R AN M I 524 ) LB PRI AN DR B IBCSR AR P o B f SR IR AN, X S o B
AROIRZEHFR.

The Governing Body nominates a member (normally the Chair) to be responsible for liaising
with the agencies on strategic issues of child protection, and in the event of an allegation being
made against the Headmistress or a member of the Governing Body. It is the responsibility
of the Governing Body to ensure that the School’s safeguarding, recruitment and managing
allegations procedures are in accordance with the Independent Safeguarding Standards (ISS)
Regulations (UK) and CIS and national guidance both in China and the UK.

BEERRA — AR GEFE R L) 7Tl ) LEE ORI 1R i 7S5 MURIRE, IR R A AT XL
B 25 B O FEE I 5 AU AT VA8 . I A DU CR AR I DR ISR A PR
FEREFAE QRLORBErRdE  (ISS) %81y (D | EPRARIh A R E LA S Hh [ A0 5 [
iRIESE =R R

4.5: The Head Mistress &%

e ensures that the Child Protection Policy and Safeguarding Procedures are
implemented and followed by all staff ;
BORPIT AT 03 T SE AR ST )L OR3P BUR AN R AR 7 5

e allocates sufficient time, training, support and resources, including cover
arrangements when necessary, to enable the DSL and deputy to carry out their roles
effectively, including the assessment of children and attendance at strategy
discussions and other necessary meetings;
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SIEC RS BN E] . BRI, SCRERIBEUR, A H50EE B e i, DAL E R 41 Tt
ALE R ATT N CRIERD BEW%AA RO B AT IR DT, AHEXT )L E 1 PRAl DL K 25 0 AR i~
VAN HAth 0 B 2 1

ensures that all staff feel able to raise concerns about poor or unsafe practice and that

such concerns are handled sensitively and in accordance with the whistle blowing
procedures;

WA R TERRERAS R BA 2 I HOESR H BE RS, AR 28 4P P 8 T A 3 SR
JE;

ensures that children are provided with opportunities throughout the curriculum and in
Personal Development to learn about safeguarding, including keeping themselves
safe online;

B ORAEAEN BREE A N A& o LB AR 2 ) LB AR AR R AR L2, ALHE A OR A
ITE B B 224

liaises with the Chair of Governors where an allegation is made against a member of
staff or of the Governing Body; and

A N A T a2 A S AR, SRHEH o R AT ;

ensures that anyone who has harmed or may pose a risk to a child is referred to the
Disclosure and Barring Service, if a UK national, or to the relevant embassy for other
foreign nationals.

B DR 0 5 B P BE S ) LB A o RS, BT ArT N R 5 2 i i AR L iR S5 LK (SR 3
FEEED e og 2 HoAth A E IR AR S AR .

4.6: The Student Support Committee 4 %#HZE RS

will be chaired by the DSL

¥ ) LB AP 7 DT NAEAE T2

membership comprises the Headmistress, Assistant Headteacher, Chinese Principal,
Heads of School, Boarding and Day HMs, Head of Inclusion, who will review or raise
Child Protection or Safeguarding issues as part of their work;

AR BERK, iRk, R, FEAERREEE R GRS
N AT AR 2 — it 2 i A ml R ) LB R B R ) i

will help to coordinate arrangements for the longer-term protection and support of
each child who has made allegations of abuse, or is alleged to have suffered from
abuse, taking his/her wishes into account;

KRB R, MR ERHRES . BRIl 2 E A 1 LB SR I RGP I 5L
S CINpYSE EZ RPN E
will make arrangements where feasible for any child who has been the subject of

abuse to receive necessary counselling and support by agreement with his parents,
where appropriate;

KAERATIEN T, @FXKERE, NGB ER)LE 21 20 S RIS
will support any child who is subject to a Child Protection Plan; and
WSR2 OLELRS TR 2R )L,

will ensure through a Housemaster/ class teacher that appropriate support and
safeguards are in place together with a Care Plan where appropriate.
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R i it e i 7 e/ BIE AT DR = O SR A OR B T R AL, R AEE 24 A5 0L T i) 2 & 4
itk

4.6.1: Functions of the Student Support Committee 4 % 725 3 291155

e Communication: to work with all stakeholders in communicating the needs of the
child, focusing on ensuring student physical and mental well-being and safety. To
maintain a flow of information into the committee about the different needs of
students and the flow of information out to different stakeholders about
supporting those needs.

VI8 SAOCK T I LEN TR, BRSNS O RN e Bk
TR E R AR T RIEE, LSRR TR KA AH K & 7 1R X L5

|

e Discussion: the scope and scale of the committee will involve different staff at
different times depending on the agenda. The professionals consider a 360
review of the child. The committee will also review and agree referrals to the
school counsellors.

Wt Z2 R TG BB AR IS DR AE A RIS [ AN F R T B A R )8
X FZ T AT 360 BEAH o AT o %73 A i o A O R ol 1) U A R A A O
S

o Administration: to work with all stakeholders in keeping all relevant material,
notes and documents relating to the work the SSC does.

. 5PAMRETTEME, RMES ) LERY TIEFTE M B RS

e Support and guidance: to design and implement support plans and provide
guidance for students that are a safeguarding concern.
IREMIFE S HEMTESSCRRER, RN AR 2R R

4.7: Residential Boarding Staff (Housemistress/masters, Matrons and Assistant

Housemistress/master) 5% @ L (&4, S BEZERER )

All  residential staff, principally Housemistress/masters, and Assistant
Housemistress/masters will be trained to Level Il safeguarding. Matrons will undergo
internal safeguarding training and dependent on English levels will complete at least
to level 2 training. Harrow Haikou recognises that, as a boarding school, as well as a
day school, Housemasters, Assistant Housemasters and Matrons are likely to be on
the frontline in terms of safeguarding and child protection. Housemasters, Assistant
Housemasters and Matrons will report all child protection and safeguarding concerns
using the appropriate safeguarding reporting procedure. Harrow Haikou has a
procedure for dealing with a lost or missing child. In addition to the Safeguarding policy,
reference can be made to the Attendance policy. A Housemistress/master or a duty
member of the boarding staff is most likely to deal with such instances. Directions on
how to report and manage a safeguarding concern in the boarding house are detailed
in the Boarding Handbook.

Pififa s R, EERSFEMAIGE, SRR =R, & R A
2R, FFRIEIGEACT SRR D B RGN g OB EERGRE], A
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TAEFAME B AR, A B WO & i B AR ORI AN )L 2 CR 4P 07 TR AT BEAL T 28
2o M A BB T S ) LB OR P AR AR A LB OR AN
DRBE )R . I S 2 2 A AL BEE R BRI LE IR . B T IRFREUCE, EW LS %
FEEOR . & I EUE SR TEcA v REAL B RGO, Z7 18 T vEAR U] T ande
o 75 AV B A 5 1) 22 A )

4.8: Senior students in positions of responsibility &8 7 {FH) B FERHZE

Senior children who hold positions of responsibility over other children (e.g. School
Prefects) will be briefed on appropriate action to take should they have concerns or
receive any allegations of abuse. This training will be provided by the DSL within 4
weeks of appointment/election. Senior students and the house council will meet with
the DSL at least annually to review and reflect upon safeguarding issues through the
lens of the student body.

X HARLE (Ban 22 3D SEAR SRR iR R G AR e a5 i, AEARAT T4 I P8 B
ST A FE A FiR I MR BA)E 24173 JLE R T R ST gl T /1825 )5 4
FIASRBA R I . MR AN ER R A B FES ILERP NI SE, @
i 2 AR AR BRI A o A S RE ) L AR ) L

4.9: School doctors and the clinic staff 2 E4£RES S [T

The Clinic will hold copies of Working together to Safeguard Children (DfE, 2019)
and Keeping Children Safe in Education (DfE, 2019) and have its own protocols for
recognising and acting upon signs of child abuse. These will include RCN
Safeguarding children and young people (2014). Nurses will work in accordance with
the Nursing & Midwifery Council’s Code of Conduct. They will liaise closely with the
DSL Team.

FRESZEREEA GLRAZARIILE) CEEBFEH, 2019 4) M (R ZHE L
Hga) CEEHFES, 2019 ) WEIA, IHHlE B SRR ERF JLE T
FIERBUTH) . R EFEREE 212 (RCND HIER (RYLEM T D)
(2014 £) o PRl (BB 2= B AT EN) TR A, ARTRS L
B 27 TRV VIR -

The School on Call Doctor will have his/her own legal and contractual obligations to
report the same. Clinic staff will undergo annual safeguarding training delivered by the
school’'s DSL and will be invited to participate in any school CPD that is concerned
with the welfare and protection of children.

SR (T A L IR A R SU5 S s M L . 25 % R T e
e LR AR 10 AR O 4E T ) LB AR B, S B 2 T 4 5 )L SRR A
BRI 2RE RIS (CPD) 3830
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Section 5: Good practice guidelines and staff code of
conduct

BRI RMERIA R T AN

5.1: Staff professional conduct @ T 7 #EF

To meet and maintain our responsibilities towards the students Harrow Haikou will agree
standards of good practice, which will be published as professional guidelines in the relevant
handbooks. These include guidelines on physical contact, use of reasonable force, visiting
students’ rooms and other sensitive areas, language, searching and confiscation, when and
where to meet students, alcohol, social events, communications, use of sanctions, bullying
and psychological abuse, favouritism, gifts and hospitality.

N T JBAT YEF AT 22 AR TR, g DS 2 22 i e I RAERRE, X SShRAER A Tl
TR AT M. WEBFUT 27T 278, WA S A, {FH &2,
U7 A B R AR UK X I8, TR S IEAIBI. 2 WA AR BT TR RO R AL RS L AR50 30
A AEAIETT . B OB ERE . A SORALFIE Y.

Members of staff are expected to follow the guidance given in the document ‘Guidance for

Safer Working Practice for Adults who Work with Children and Young People’ (DfE, 2009) and
Working Together to Safeguard Children (DfE, 2018).

ST RGEE S (5 LA DHE— B TR B N 2 e TAER SRR m)  (EE
HHEB, 2009 ) M (GLFEZEHRIILE) GEEHEE, 2018 4) i,

Good practice includes:

It R AL B
o treating all children with respect;
BEFTA JLE;

e setting a good example by conducting themselves appropriately;
BIHEHAV TN —DIFERE

e involving children in decisions that protect them;
i) LESSRIPEIRYRE |

e encouraging positive, respectful and safe behaviour among children;
Sl LEREGFRR. BENZERNTA

e being a good listener;
H—NFRRTE

e Dbeing alert to changes in children’ behaviour and to signs of abuse and neglect;
Z5) LEIT AR % 2 EEfSFN 2 AANESR |

¢ recognising that challenging behaviour may be an indicator of unhappiness or abuse;
TNRE) L2 H I B MR T AT BER AR KB % B ERF I — MER

¢ reading and understanding the School’s Child Protection Policy and guidance
documents on wider safeguarding issues, including: Anti-Bullying, Behaviour,
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Expeditions, E-Safety, First Aid, Health & Safety, Confidentiality & Information-
sharing, Drugs & Legal Highs;
Be RN BR R 2 ) LR BOGEY AT 5 Z RS @ s 2o, BdE: Kk
Wk AT e BT e, 2. BERES%e. REMEEILE. FRMEEY
EagnlE

e asking the child’s permission before initiating physical contact, physical support
during PE, touching during music lessons for the purposes of demonstration or
administering first aid;
TEFFUE S ol AR H BRI SRS B & SRR A A s BSOS AT RO AT A
ZHIESREZ T HIVFA]

¢ maintaining appropriate standards of conversation and interaction with and between
children and avoiding the use of sexualised or derogatory language;
5 LB AR 2 X R EL S AT, 3 G P (1 B0 S H 2

e meeting with a child in a room where the teacher can be seen so that a child is never
a risk or the teacher open to false allegations
FEZZ AT AR B 55 18] L 5 9% 725 T, IXFEEL T AN A7 R, Bl a4 22 52 3]
REBR TR

e ensuring that students bathrooms and changing rooms are never used or frequented
by adults and staff
B DR 2 R i 3 M BE AR S5 7Kz AN B N B T A FH B 3] 5

e being aware that the personal and family circumstances and lifestyles of some
children may lead to an increased risk of abuse;
AR BN IELL 128 AN NN S 1 00 LA S AR T 77 AT e 2 38 0 52 RE A 1 XU

e applying the use of reasonable force/restraint only as a last resort and in compliance
with the School policy on Safer Restraint;

NEASENER MERASENE N/ ARFEBTERKITELLLRAIBES ;
¢ referring all concerns about a child’s safety and welfare using the appropriate

reporting procedure;

A LE RS Bl ) LEREFERIFTEEaIL ;

o following the School’s rules with regard to communication with children and use of
social media and online networking;

BTFERRT S VEATRIAR SRR SRR 2 - RZRaIAn ;
o following the School’s policy on Screening and Searching in Behaviour Management
Policy; and

T S ARBOAT 9 BB v 0] 2 AR R 0 A O
o following the School’s Transport and Bus Policy.

T EPRAISTBANR FBUR,

All staff will be expected to sign a Professional Code of Conduct and also a Safeguarding
Code of Conduct at the start of each academic year and at the commencement of their
employment.

PITA 53 0 S AR B 2 A T AR I RN RIS 25 28 MRV AT D9 57 AR BRAT D955 10 o
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5.2: Abuse of trust 15/

All members of staff are aware that inappropriate behaviour towards children is unacceptable
and that their conduct towards children must be beyond reproach.

FFERTEBNANE , X LERIASITARATERZAY , %) LERMT AT B,

In addition, members of staff should understand that, under the UK Sexual Offences Act 2003,
it is an offence for a person over the age of 18 to have any kind of sexual relationship with a
person under the age of 18, where that person is in a position of trust, even if the relationship
is consensual. This means that any sexual activity between a member of the School staff and
a student under 18 would be a criminal offence, even if that student is over the age of consent.
It is also offence for minors to distribute child pornography to each other including photos and
sexting including through social media.

WAk, TR T fE, AR 2003 EREE (MARTRE) . 18 Z UL EMALS 18 X LU AN KAAT
R PSS RE R E LN, HEZ AN R T ZEEMAE, HEMEXF RS 3R #H
J&TIEVEAT . REME PR T 5184 LU T 24 18] (AT AT EAT #0440 ., R
iz Ol R RS . RBGE N A S A AR LB B N, BRI MR
fEHRHIEAT N,

Members of staff must not use their status and standing to form or promote relationships with
students which are of a sexual nature, or which may become so once the student leaves
the school. Therefore, sexual relationships with former students once they leave school, may

be open to scrutiny that the member of staff was grooming the person while they were a
student of the school and constitute an abuse of trust.

HOP 3 AR I A Mt (7 5 22 A i ST B B A PESSPE R G &, B0 — B R BT
FEBLTT BE RN IZ AR R R A SCVER. Bk, A TIRAEPABKRE S HEEN KRR, WS
R EA, B G AR AR R R I AN IR IR 52 AR R R, XM U ATl

In China having sexual intercourse with a girl under fourteen years of age is statutory rape,
with a sentence of heavier punishment within the range of punishments for rape. Committing
rape in China may result in sentencing of a fixed-term imprisonment from three years to ten
years, and if one of a list of “serious circumstances” spelled out in the PRC Criminal Law
happens, a fixed-term imprisonment from ten years up to the death penalty may be
imposed. Indecent assault against a woman’s will, or by force, may result in up to five years
imprisonment. If the offence happens in public, the sentence may be over five years. Sodomy
committed against minors under fourteen years old may result in heavier punishment. The
PRC Criminal Law does not specifically regulate child pornography. Distributing pornography
to minors under age eighteen is punishable by a heavier penalty within the punishments for
distributing pornography.

FEPE, 5AT I S D DO A R AR R TR SR AT AR, AR SR U R TR 31 9 Y A EL AL T
FE P E SRR AT IR, ATAL =S DL LR LN A IGER, AREEMER “BTmE” 2 —1, &
TEELLEAWGER . ATAARAEIN . ST ORI B LA A AT R R IU AT RE = R EUKIA T4
FIMEAE . WRIRAT KA NI G, W AT R ToeE . XA U8 2 1R AR N St
FATRE N AR T . (R NRIEAI L) A S0 LB Gl il b 10 B AR, H R+
JNJA 8 R AR N BT G ) il PR HICAT CEu 55 1 o 0 7R 50 o U AR
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5.3: Children who may be particularly vulnerable FJ5:ZE 5 Z&miH) /L&

Some children may be at an increased risk of abuse. It is important to understand that this
increase in risk is more likely due to societal attitudes and assumptions, and failures to
acknowledge children’s diverse circumstances, rather than the individual’s personality,
impairment, or circumstances. Many factors can contribute to an increase in risk, including
prejudice and discrimination, isolation, social exclusion, communication issues and reluctance
on the part of some adults to accept that abuse can occur.

— 16 ) LB ] R 5 v ) SR A RS o BRI R AR, X XU G N S AT R T A A
AEise, PARARBEANLERAEIGO, MAZHETNANRAE ARBAE. F2EE§E
FHEOSIGIN, AW RANEAE . RS, FharflE R Y ) A S — S A NN IR AT RE R
A E ARG o

To ensure that our children receive equal protection, we will give special consideration to
children who are:

N RBATIZTRET R, BATH ZRHE LT JLE R K-

e disabled or have special educational needs;
RIRE B HHE S
e young carers at home during term time, pauses and holidays;
L REAMBIEAE R RS LE B NAEL BV
¢ living in a domestic abuse situation;
HEIEAE SR BE FE R TR DL T 5
o affected by parental substance misuse;
AR Y B2
e living away from home;
LEK 2
e vulnerable to being bullied, or engaging in bullying;
BEZRRAHSEZ |
e living in temporary accommodation;
{E1EIGRTERT ;
¢ living transient lifestyles;
HEDEG IR ;
e living in chaotic and unsupportive home situations;
A ERERAAIRZ SR ENEF
¢ vulnerable to discrimination and maltreatment on the grounds of race, ethnicity,
religion, disability or sexuality;
BEZZIETHIR. Bik. =¥ FRREMERNRNLAMES |
e involved directly or indirectly in sexual exploitation;
BizaEs SR
e or who whose level of English makes it more difficult for them to express themselves
to staff in school.
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REKFAFAEARINEZ T, ZEMENEREFRA N TREBC,

This list provides examples of particularly vulnerable groups but is not exhaustive. These
students are monitored primarily through the SSC. They are discussed at termly
Safeguarding Committee meetings and information on their well-being is provided through
our close, personal approach to tutoring.

SEFZRSR A TR RN SR s B, (IR AR R e . IR i A T B I LB (R AR SR BOR
1T . R SR AR RIS B W BT INE, R RATE DA N2 757
RO A TR I S

5.4: Missing children 7%/ &

The School will follow its robust procedures for registration and attendance to ensure the
safety of all children and to carry out its duty of care. The School recognises that a child going
missing from education could be a potential indicator of abuse or neglect, including sexual
abuse and sexual exploitation. Therefore, members of staff will respond promptly to absences
and follow the School’s Missing Child procedures, which are part of the Attendance Policy as
appropriate. The DSL Team with support from Housemasters and Year Group Leaders, will
monitor any unauthorised absence at the start or end of any leave period, and will be
particularly cautious if a child goes missing on repeated occasions.

RO M AL AR, AR ORPTAT ) LB (0 2 2 FIRAT IR L 55 . SARGNIRE], %
T RIS A T REAL FEAT BURAL I fE TR br, BIEVERERFAIIERIE . Kk, 63 TR Kt
X AR SR DU SN RS A TR LERR Y, R E MR BB — . LE
2 A ST I M & MEME AR ISR, RAEAR AT BT 45 B AN WA A T R SRk
B, WREZTZWRERE), B HERINEE.

The School recognises the duty to inform the parents of any pupil who fails to attend school
regularly, or has been absent without the school’s permission for a continuous period as
determined in the Attendance Policy. In some cases this may involve informing the Education
Committee in Beijing if a child has a file number. If concerns are raised then the DSL may
inform the police or, if foreign children, the embassies.

FRAE H B P e, R A R AR B 5 BB R & 22 AV AT I SR UR I 22 AR 1)
Ko RN, MRZTFHEXES, RTEEEMAPAER S R R,
JLERY T NTRESIBANE Ty, iR 24NE JLE, s KAETE .,

The Governing Body recognises that it should put in place appropriate safeguarding
responses to children who go missing from education, particularly on repeat occasions, to help
identify the risk of abuse and neglect including sexual abuse or exploitation and to help prevent
the risks of their going missing in future.

KRESMNRE], EMZA3RILE CHR2EEYRILE) RIUEYH R i, AR
B HE T RE A BOPE 0 AE PN O RE A AN 2N XS, R 35 Bh 9 1At AT 17E R SR 4k 82 T0 7 b 2 1 AU

5.5: Helping children to keep themselves safe #5)/L E R H =

Children are taught to understand and manage risk through numerous programmes (for
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example Anti-Bullying Workshops, Health Education, the Pants Programme,) some of which
are part of the Personal Development Programme and through all aspects of their life at the
School. Children s are encouraged to think about risks they may encounter and to work out
how such risks can be overcome. These discussions are empowering and enabling. They aim
to promote sensible behaviour rather than fear or anxiety. Children are taught how to conduct
themselves in a safe and responsible manner. They are also regularly reminded about E-
Safety and counter-bullying procedures. The School continually promotes an ethos of care
and respect for others. Children are encouraged to speak to a member of staff in confidence
about any worries they may have.

WIEARZ TR (Bl ket 2. @RAE . ‘RS ELHRAE S IHRD , &P as
PRAEAE BN, H—fe R RN NR BRI —85r, FF 5 A R A TE SN T T
SN AR AT AT BB B RS, IR AT SO IRIX G RS B T v . IR EERR R R T
AT R BRI AIRE J. AAT H AR 2R AT A, A2 B R AR . T3
FUET Lz A SR 7 AT F . MU TE 2 YRR SC B - 2 N SO FR 7 B . 2%
RAWIHRAB IS OB AL NS oo SR AR TR A AR 5 R T T IR E AR
The School conducts PASS surveys which helps to inform our pastoral strategies as well as
shedding light upon areas of concern or specific trends in behaviour which is fed back to
individual Housemasters, who cascade back to their Houses. The Pastoral Support

Committee analyses the data from a school-wide perspective. A statement of primary findings
is provided by the Headmistress to staff collectively as well as the Governing Body.

FRHHPASS PG THIBHAT A, XA BT AN T R R S, IR R
I EAT N B AR S, XS o RSB & &, TS8R bid. RIE
eZ A NERMED IR RREF SRR TUREGEERRM T R T EERELS

I B

5.6: Support for those involved in a child protection issue X135 /L B R FEHHIN R
X HF

Child abuse is devastating for the child. It can also result in distress and anxiety for staff who
become involved. The School will support children, their families, and staff by:

JEAG LB 2 7 R YR BOKPER . EIE T RE S EZ 5 H A 1) 5 TSR AR . SRk
A7 A S0 ) LE . AT NI 5 T

o taking all suspicions and disclosures seriously;
N T A MRS AN s 14 )

e nominating a link person (normally the DSL) who will keep all parties informed and be
the central point of contact;
fEar— AN GRS LERTATTIN) , STk &7 7S DL B S
i

e where a member of staff is the subject of an allegation made by a child, separate
(independent) link people will be nominated to avoid any conflict of interest and
appropriate support provided for him or her;

AR 53 T JLE SR AR IZ X B, R 5E 44 Sl (AT IBeZ% A LLIBE G A (o] B 23 970 5%
I b G 2 i SR
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¢ responding sympathetically to any request from children or staff for time out to deal
with distress or anxiety;
a0 )L 2 B 5 AR AT AR 5% T2 5 AL B A DA i w7 AR BT K, AR N 45 T [R]
17 R[5

e maintaining confidentiality and sharing information on a need-to-know basis only with
relevant individuals and agencies;
XA 5 B0 T R Al _E 55 AH S A NS OR3P AL =205 15

e storing records securely;
LA IR

o offering details of help lines, counselling or other avenues of external support;
FEALE BN . R B AL SRR AR B TELRME R

o following the procedures laid down in our whistleblowing, complaints and disciplinary
procedures; and
A RATHI 2R BRI 73 F2 7 FE AR 7

e cooperating fully with relevant statutory agencies.

SHKIEENM TS &1

Section 6: Staff training and complaints procedure

EAES: RTEVIRBFER

6.1: Staff training & L%

It is important that all staff have training to enable them to recognise the possible signs of
abuse and neglect and to know what to do if they have a concern. Academic staff have access
to online training via the AISL Academy and will be expected to undertake regular training in
this on specific modules. All staff have face to face training annually to ensure that they
understand KCSIE (part 1) and our safeguarding procedures at Harrow Haikou.

Ty 53 AR A S 5, XA B, X AT AT RE B TR WT RE A RE A AN BRI 5, IR0
EARARATA AR BB A4 BN G RLdEE AISL %B?n%?ﬁf%i Ul I RS E A
BT e . A 0 TRRE AR N T ARG, AR ERABATT T8 (ORI 2 3E ILE R %
A GBS A DE B R R T .

¢ New staff and governors will receive an explanation during their induction, which
includes the School’s child protection and safeguarding policy and procedures,
reporting and recording arrangements, professional guidelines and the staff code of
conduct.
W1 A AR A AE N IR S S A, G P LG 2 A I L B DR R AR B BRI
e e e AR AT 5 AT A HEN

o All staff will receive an electronic version of Part 1 of KCSIE (2021) as part of their
induction and/or annually as part of their safeguarding training. Each staff member
must complete an electronic form to indicate their understanding of the document
and its application to Harrow Haikou.
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P R TR (DR ZBE ILERZ4A) B 1) BIRTRCR, E AR
F I — B8 A BB A L 22 B B — 873 o B 0 T AUAS — 1y HL 7364
DA B ARAT 105 12 ST A B B o LA A PR i P 12 o

All staff will attend an annual safeguarding procedure update, for which a paper
register is taken, that will cover the following content:

P R T S IR AR P AE LS, RO T A e, b E LU A4

o What is safeguarding and child protection

HARREEFD) LELRIP
o The membership of the DSL Team
JUEE 22 A4 T A B A
o What are the types of abuse
FEAF IR A T L
o What are the signs and indicators of abuse
JERF IR R AR 4
o How to report safeguarding concerns about students and staff
BPAT  YT 2 AR A 7 T DR ) R
o How to respond to student disclosures of abuse or significant harm
BRAR] (] 7 2 A A i ) R A B KA B
o The School’s safeguarding reporting procedure
PR LE R EARAE
o Context important safeguarding issues
HLHE PR AP ]
o Whistleblowing procedures
AR
All staff, including the Head Mistress and governors will receive training that is
regularly updated, in line with advice from the relevant statutory bodes in the UK and
internationally and must read at least Part One of KCSIE (2019);
T 5 T 8 [ A0 ] oA ik SE LA B 1, B0 AR AR 1 B AR e 32 78
WiEcH R, Bz Db (RIPZEFILERZ S B 1) |
The DSL, DDSL and other staff as appropriate will receive child protection training
updated at least every two years, including training in inter-agency procedures as
appropriate in an international setting;
JLEZAEMTIN JLEZERTTAN EIFD MG S0 0 TR D EHEEZ—IK
BT LB DR AP, LG AE [ B A 1 5 b o A LA TR e B )1
Temporary staff and volunteers in regulated activity will have recieve safeguarding
training at induction and annual refresher.
Z 5 ROE S 53 A SR AN IR B IR AR T B I 332 22 4 55l
Visitors and visiting staff will be supervised by a member of the School staff at all
times;
VIR MR T 51 T AR 26 t 2 A 51 T
All staff supplied by other bodies will be made aware of the School’s procedures,
policy and the contact details of the DSL team.

K E HANUR RIPT A 52 TR 1 A RORE R . BN L3 22 2 47 St IBA IR 32 07
e
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6.2: Safer recruitment & &£ ##

The School endeavours to ensure that we do our utmost to employ ‘safe’ staff by following
the guidance in ‘Keeping Children Safe in Education’ (DfE, 2018) and the School’s own
policies and procedures together with procedures pertaining to contractors, coaches and
partners etc.

FRGE I RBATENE (R ZAFILEM L E) CEEEFE®, 2018 4) HHiET LS
KBy LA SRR . B SRR RIREF, RS e 2 271 01 5%

Vo’
2538

Safer recruitment means that all applicants will:
S A FH IS SR T B S M-

e complete an application form which includes their employment history;
WS~ HiER, K el TEZ D,

e provide two referees, including at least one who can comment on the applicant’s
suitability to work with children; check verbally at least one of these references.
RSB IETZEN, BFEEDL AT LOIFRHRIE AR SE S S5 )LE TR HER A,
Z DR — AR AT T SRR A

e provide evidence of identity and qualifications;

SR S UE WA B A AR I

e be checked in accordance with the Disclosure and Barring Service (DBS) if worked in
the UK and other agencies for other foreign nationals , meeting regulations as
appropriate to their role;
1 AL T [E AN ALY g oAt AN AR, WAR SR B R gk 1 ik %5 (DBS) 4T H
A, T e H ST R E

¢ include prohibition checks with the NCTL for teaching staff ;
IS E R 5T 150 (NCTL) X #0E N R T2 A1 A

e provide evidence of their right to work in the China to obtain the working visa; and
SR AR [ AR DR TAEZIE RIS ;

e be interviewed.

Ky
For local staff:
X 248 5 T

o Last two employers’ employment certificate showing the employment duration and
the roles you once took in these places
R NMETHNITIELER , BT R EfNE S EX 5 EERI 55

e Social insurance participation history matching your employment as above (previous
two employers)

SN TIERERFRIHSRIE S Rl (BIRNEE )
o Name and contact details of someone we can contact for an oral check in your two
previous posts

FERTPIAD AR, FRATRT AR AREAT 1 S AGr i (N S ek 44 AN 32 07 3K
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o Updated non-criminal history check by the police — HR will contact you if you haven’t
provided a recent update (within the last 12 months)

BRI IR TR A A, AR A TR R Rk GEE 12 AW . B4
NI GHIRERRS 5 HEHK R

Safer recruitment also means that the School will ensure that:
B 224 (I BRI B R A 2 BOR A £«

e the candidate’s mental and physical fitness to carry out their work responsibilities is
verified;
ficize N JEAT TAERRTT I B O BOR IS B RZ 52

e at least one member of each recruitment panel will have attended safer recruitment
training;
AR /NI 2> — 2 U 2 N 5 22 2 A I R

e all new members of staff undergo an induction that includes familiarisation with the
School’s Child Protection and Safeguarding Policy and Procedures and identify their
child protection training needs;

FrEHR THEREZIH , BIEAEERAY) LERIFFIREBERIIER: | FiaE(bi)
RY) LERIPEIIEK ;

e all staff sign to confirm they have received a copy of the Child Protection and

Safeguarding Policy and Procedures; which is part of the Safeguarding Code of
Conduct and

A RTERFAMEIEEEI—0 ) LERIFREBERAERRIEIS | XEERIFTA
HENR—EBS , FB

e written confirmation is obtained from supply agencies that agency staff have been
appropriately checked.

MIRENAISREPERIA , REBIZ R T ERIDEXRE,
Full details of the School’s recruitment procedures are to be found in the Safer Recruitment
Policy.
SRARIEAE P I A4 T DA CE R EER) 43,

6.2.1: Volunteers and supervised volunteers Z/EE =1 R EEE

Volunteers, including governors, will undergo checks commensurate with their work in the
School and contact with the children.

BAEREAE N S SE R R 52 5 AR AR TAR DS N o 2, A 5 2% A AT H A

Volunteers who work only in a supervised capacity and are not in regulated activity will
undergo the safe recruitment checks appropriate to their role, in accordance with the School’s
risk assessment process and statutory guidance.

IS E N S Sy TAE EANEZ W ETES, A 7 EARE AR R P A LR A
B, B 5 HIPSUME N 2 2R A
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6.2.2: Contractors K14/

The School checks the identity of all contractors working on site and requests police checks
where appropriate.

FREEITA IS TAERARBREK S0, JFEE AR T ZRE T TRE.

6.3: Complaints Procedure #FEE/F

The School’'s complaints procedure will be followed where a student or parent raises a concern
about poor practice towards a pupil that does not initially reach the threshold for child
protection action. Examples of poor practice include unfairly singling out a student or
attempting to humiliate them, bullying or belittling a pupil or discriminating against them in
some way. Such complaints are managed by Heads of Department, Housemasters, members
of the Senior Management Team, and Governors.

A AR B AO FEA AE AS RAT J9fR tHAR ML, (HAZAT AR IE BRI LB R4 AT S R
LKA BT o AN RAT NI HEA A PR 2 AR B0 B 25 Al AT ], sl
WA A B AR R 77 B ARATT . R EVR BRI T 28 . e & e, =28 B I A A IR
BEATALHE.

Complaints from staff are dealt with under the School's Complaints and Disciplinary and
Grievance procedures for the relevant contractor.

TR ARYE SEALE AR SR B R (BOJF. A HRRERE) #EATAbEE.

6.4: If a staff member has concerns about a colleague #TER T X1 [F] HEFZFSEE

A member of staff who is concerned about the conduct of a colleague towards a child is
undoubtedly placed in a difficult situation. He or she may worry that they have misunderstood
the situation and will wonder whether a report could jeopardise a colleague’s career. However,
all staff must remember that the welfare of the child is paramount. The School's
Whistleblowing Policy, which is available on the School’s intranet, enables members of staff
to raise concerns or allegations in confidence and for a sensitive enquiry to take place.

QAR 53 T A A £ AT AR SERE I, /b TS AN NSR . Ah B v] g 2400 H
CRfE 7O, FEMEEHTIR G 2 B2 fa & FH I AEE. (B2, Fra R THSI0AE,
A AaR R i ). R (RIREGR) AR N BB, AR 7 TR AE
TRE GO T P2 BE IR BT, FFdHTBUR A A .

All concerns of poor practice or possible child abuse by colleagues should be reported directly

to the Head Mistress. If the Head Mistress is unavailable you should consider reporting to the
DSL. Complaints about the Head Mistress should be reported to the Chair of Governors.

AT X A R AMGA BRR) S FT e RE A ) LR AP DO BB S 40 I . RIS KA, B3 TN %%
JEFLE Z R TTAIRE o SRR ISR IR & 4 2
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6.5: Allegations against staff £f3J5 THHSIZE

When an allegation is made against a member of staff, set procedures must be followed. It is
rare for a child to make an entirely false or malicious allegation, although misunderstandings
and misinterpretations of events do happen.

0 A TIR BRI, DAUENEREER T . RGN FA R, B R 5
R ECE B TRE

A child may also make an allegation against an innocent party because they are too afraid to
name the real perpetrator. Even so, we must accept that some professionals can pose a
serious risk to children and we must therefore act on every allegation. Members of staff who
are the subject of an allegation have the right to have their case dealt with fairly, quickly and
consistently and to be kept informed of its progress. Suspension is not the default option and
alternatives to suspension will always be considered. In some cases, staff may be suspended
where this is deemed to be the best way to ensure that children are protected.

Bl RERE D9 F A Ul R RV SR TN G R — T fE AR . EME gk, AT AURIN—
SeBp N AT B LB O™ B R, R AT ZI00 4 — IR R AT B . 2 B A T
AR NP AN — SO A PR BT A, FFRERS TR RIS I . FIRAZER
WL, FIRAF BRI BT 5. RSN T, RIS IR )L EZ BRI 15
R, BT RE SIS

Allegations against staff — including the DSL or DDSL - should be reported to the Head
Mistress. If the Head Mistress is absent, allegations against all staff should be reported to the
Chair of Governors.

X R TH4REE, B LEZENTTABJLEZ 2N TN EIPD MIREARK. R KA
FE, XPTA A TR AR S AR E S T .

Allegations against the Head Mistress or a member of the Governing Body should be reported
to the Chair of Governors.

B A R 4 B DA B4R 2 B AR 4 A 2 T

The full procedures and UK statutory guidance for dealing with allegations against staff can
be found in KCSIE (DfE, 2021).

KT aT b BT X R T 4R+, Houg B M E L e fam i (RIPZHE ILERZA)
(EEHE, 2021 44) .

Section 7: Site Safety and Security
FLES: HHRESRR

7.1: Site safety &%

Harrow Haikou is an enclosed site. However once on the site the buildings allow access to
all areas of the school during the school day. All members of the School's community are
required to take responsibility for site security and remain vigilant about trespassers. The
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School’s Security Department provides oversight of the site and can be contacted 24/7 in the
event of an emergency via the School Operations team.

WG B 22 R — B It . SR T AE b 22 B IR) AT LUK S i SR RE N ARSI A X 3 27
&ﬁ[%%ﬁ&i%%ﬁﬁﬁ%ﬁ%ﬁ%,#ﬁ@k%%%%% R 2 R T B
Y, WRRAERSEI, — 7T KRR 24 /PN DU E RS E BN S 22 R T TR

Visitors to the School, including contractors, are required to sign in at the main gate where
they will be given a visitor badge on a lanyard with safeguarding information. Subject to their
position and purpose, visitors should be escorted. All visitors are expected to observe the
School’s safeguarding and health and safety regulations to ensure that children in the School
are kept safe.

PRIV, B AGR, #MLAERTARD], HFRGEAES ERUIFE, LisA Ry
G BARFEABATRIIACLAN B IV . I U5 B AR N R ST S A R R B A R 5 2 s e
DA IR AR LE ) 2 4

7.2: Third Party use and off-site arrangements 3= 77 (€/FRI55} ZHF

The School’s facilities, particularly sporting facilities, may be hired by Third Party Users
(TPUs), including children’s clubs and under these arrangements the School has no control
over, and assumes no liability for the conduct of individuals from TPUs. However, the School
will ensure, as far as it is able, that TPUs have appropriate child protection and safer
recruitment procedures in place. TPUs are also made aware of the School ground areas which
are out of bounds, including specific parts of the building such as the boarding houses.

FRABIE, JCHANE W, FTRERPEE =TT (TPUD ML, A JLERRE. X
FITEOL T, 2ARTeikiE ], &Tﬁ“ﬁﬁmﬁAAMEﬁ%ﬁEﬁfE B, ZERCR R ILAT
e DR 26 =7 MUA A 38 A i) LB ORI BE 2 (RIS RE S o IENALREE =5 WM T iSRRI
P X 38, IR € f 2y, BilintE & .

TPUs will be required to provide the School with a copy of the organisation’s Child Protection
Policy prior to approval being given for their use of the School’s facilities and all TPUs
providing activities, which involve children, will be required to sign a declaration to confirm
that:

FEFRAFAIEAE P 2R it 2 AT, 35 = D7 UM R SR R 2 R AL 20 ) LB ORI BOR I B AR
I Han s =I5 MU R R BU8 A LB HVE S, B4 2RO R FL 28— 75 B LA A -

e the TPU has a child protection policy in place;
B =JTH I E T LB R EUR

e safer recruitment procedures are foIIowed for the TPU’s staff and volunteers; and
B =IO ALR ) 51 TR R R A B e A R A

o all staff and volunteers are appropriately trained in child protection and safeguarding
procedures.

A 5% AN S A 525 ) LB Ry A DR IS R e U7 T P38 4 15 )1
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The Head Mistress or the DSL will be informed of any child protection allegation or incident
which takes place on the School premises during use by that organisation.

KRB LE Z NSRS R, 2 G AR 18] A A (AR AT ) L2 PR 7 48 12 B A

7.3: Procedure for dealing with an allegation of abuse by an individual or third party

user using the School’s facilities £fX/- N/ FE =7 Pl HIM /HFZ1R R % 1T 75 12 H9 4 PEFE /7

If an allegation of abuse is made about an adult in a TPU, the organisation’s Safeguarding
Officer must notify the Head Mistress or the DSL on the same day as the incident occurred or
the disclosure was made, or as soon as possible. The School expects the TPU to follow its
own Child Protection Policy and the Head Mistress will require confirmation that appropriate
action has been taken before further use of the School’s facilities will be allowed.

USRS 55 =07 MUK P O B N I FE A 1%, 1ZALG0 ) LB QRSN DR U o A B i 1)
Al — REUS BB R KB LE RS 5T 2R AR =i sy B SR LE R EOR, 1K
AR EORIIA CRBUE 4173, AR5 1N A RERE— DA FH 2 R it

7.4: External organisations who have responsibility for children on another site ZZR

LIHRT L B 5 5T RIS PR

When our children attend offsite activities, including day and residential visits and work-related
activities, we will check that child effective child protection arrangements are in place, as
outlined in the Schools’ trip risk assessments.

BIANT T SIS NEEI A E AN A G AR AT i LU S AR RIS S, AR
B AL A R RS Al TP RLE , )€ 1A RO L Ry 225

7.5: Children staying with host families {£7F 15 5K/ER) /L &

The School may in the future make arrangements for children to stay with a host family during
a foreign exchange trip or sports tour. In such circumstances the School follows the guidance
in ‘Keeping Children Safe in Education’ (DfE, 2021), Annex C to ensure that hosting
arrangements are as safe as possible.

FREARAAT e 2 L HEEL T AE F SN HNRAT B 8 iy S99 8] 45 g RIE (LA — kS AEIRXMBLLT
FREBIGHAC (R BEILENZE) CGEEHFH, 20214 TiET, DHRITE
LHR A RE % 4

7.6: Photography and images on site B3 I &

The vast majority of people who take or view photographs or videos of children do so for
entirely innocent, understandable and acceptable reasons. Sadly, some people abuse
children through taking or using images, so we must ensure that we have some safeguards in
place.

R ZHERFI A ) LE A B AR e 2o s T DL AT AT 42 1 SR Ao {ELIEE
TR, AL NAGR B A S R R e LB, DRI RAT T iR DR 3AT T — Lo (R 17t -
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To protect our children we will:
N TR ATEZ -, FRATH-:

e seek parental consent for photography of our students through the School's Terms &
Conditions when children are admitted to the School;
YA, AR AR O SR AE SR F K R RN IRATT I 22 A 4a R

e seek parental consent for photography of students which may be extraordinary e.g.
photos of children in advertising, a staff member’s portfolio of drama productions;

N AR R S E IR, B SR LER . A TR RE MR, ISR
KA

e demonstrate respect, care and caution when including photographs of students in
Newsletters, Blogs and any other School publication; and
FEFTIEIRG 12 AR A Al 2 AR R I A R BRI, SR B, SR
TETH;

e encourage children to tell us if they are worried about any photographs that are taken
of them.

ST T VRERA AT SO AR AT T

7.7: E-safety (including staff use of social media — see Appendix) B 7% % (B#F I L
EFHIRIE, FTZEH R

Children increasingly use mobile phones, tablets and computers on a daily basis. They are a
source of fun, entertainment, communication and education. However, we know that some
adults and young people will use these technologies to harm children. The harm might range
from sending hurtful or abusive texts and emails, to enticing children to engage in sexually
harmful conversations, webcam photography or face-to-face meetings. The Prevent Duty
requires the School to safeguard vulnerable individuals from being radicalised or drawn into
extremism through the internet or social media.

JUEE HE AT AR H IR F 0 R B TR ZE AN BTG 0 . BT SRR IR AR . SN2 1R
IR HZ, FATEE — L E N N XSRS ) L . a3 T AT e I AE
FVEBE BV SO TR, B LE ST T X 1E . S SR SR PR BN T 23 13
TUI7 R Tt 2 SR S AR DR A 55 S AN N\ G 108 3o G o s e 5 S0 o J8 e s A Wl iy 2 S

The School’s e-safety policy is incorporated in the Student ICT Acceptable Use Policy,, which
can be found on the Harrow staff portal. This explains how we try to keep children safe in
School. Cyber-bullying and sexting by children, via texts and emails, will be treated as
seriously as any other bullying-type behaviour and will be managed through our anti-bullying
procedures. The following measures are in place to promote e-safety within the School:

PR T L EBHRB A (LAEICTIHEZMHECE) T, BRI AERZ 0TI M L
FHo KAERE T IS I IR TAE AR A LB R (5 MR 7 IR EAT (X 2%
WM OIS, KSR A SRR AT — RS 2B Ar, JRRE AT S s
FEFFHEAT AL EE . CHER L DU HE M, DR 2 A A R 2 2
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ICT Acceptable Use Policy - protects all parties by clearly stating what is acceptable
and what is not. Children are expected to sign up to this at the start of each academic
year and before access can be given to the School’s ICT facilities.

ICT WEZMEABUR: i U A B2 AN AT B2 N B R IR T %77 &1
MIRAERE AR TTARIN 22 B L, AR5 A BEAE FH 2R ICT 50

Induction and Education - all children are inducted in appropriate use of the School’s
ICT facilities and other aspects of this policy upon arrival. Subsequently, House Tutors
remind children at the start of each academic year about their obligations and code of
conduct. This is reinforced by a presentation in Houses about E-Safety.

ANBREE: Irf JLEERIAR # a3 5] S0d S 2 ICT Bl A1 A B SR ) HeAth
Jilie PSS, Bids S IMER A PR B A AT B S AT A HEN . fE R &
KT T2 2 B R Rix — A

Monitoring -the School will exercise its right to monitor the use of computer systems,
including the monitoring of internet use, interception of e-mails and the deletion of
inappropriate materials at all times. In circumstances where the School believes
unauthorised use of the computer system is, or may be taking place, or the systems,
or may be, being used for unlawful purposes, the School reserves the right to inform
appropriate authorities and provide documentary evidence. The computer network is
owned by the School and may be used by children to advance and extend their
knowledge and understanding.

BAE . FRCRAT IR R R G R E SLRBUR], AR AR B L A
R ISR M B AN 3 2 R RE . SR A R N IEAE AT B IEAE K AR R 2 AU I 5
PLRGHITEDL, BF % RG] RE ] T AR H I, AR R BB A R 1] 4R
LR RS FBOH o TSN T 2B, AT AT U EoR R = A AR AT T HY
KR ANEL RS

Members of Staff also receive advice regarding the use of social networking and electronic
communication with children, which follows the guidance given in the document ‘Guidance
for Safer Working Practice for Adults who Work with Children and Young People’ (DfE
March 2009) and the School Communications Policy.

O IR S A AL A I 28 A5 L EE EAT FE T A5 I, RS UGEAR S (5 LE
AEDE— B TR RS NI 2 2 TARRSC TR  (JEEHHE S, 2009 4 3 A)
AR GEIRBCRD) PRI SSHUE -

7.7.1: Direction for staff on e-safety /71 H# 7%+ 755
Staff should:
TN

ensure that personal social networking sites are set at private and students are never
listed as approved contacts;

TR NFEAE W FA AL, I BB A TN A B RN

never use or access social networking sites of students;
Il e S

should not take photographs of students on their personal devices;
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ANRIAE 22 AE A N v b
should not give their personal contact details to students, including their mobile
telephone number;

ANEZERBH CHPMABRRLT , FEFISHE

only use equipment e.g. mobile phones, provided by the School to communicate with
children such as on field trips and expeditions;

(RERAFRARMIERIFINFRE SHFNM , GINESTIHBEZRAN e ;

only make contact with students for professional reasons and in accordance with the
School’s policy and this should be through the school’'s MIS:ISAMS or the school’s
Outlook account;

ST AR R IFAR IR 2R R 5 2R R, X NIE I AR ) MIS:ISAMS B2 1)
Outlook HIsFEMK F7 147

recognise that text messaging or social messaging should only be used as part of an
agreed protocol and when other forms of communication are not possible; and

RINRBI BBt RH RN N B PR e EY—ER | B M R ZIRIERE
A B ™MER

not use internet or web-based communication channels to send personal messages
to students.

NMEF BN EETMERSBRERNFERETAGE.

END
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APPENDIX A: SAFEGUARDING COMMITTEE

fisk A: RIEZRS

1.1. Terms of reference ERALTE

The committee is responsible for:

ERER
e The development and regular review of the school’s policies and procedures with regard to
Safeguarding

BB R E A X RERIBERTIRER

e The development and delivery of relevant and up-to-date safeguarding policy training for all
staff
ZRTE R T HEFR MR R RFTHIRIEECRES) |

¢ Maintaining a safeguarding action plan to ensure constant reflection and improvement in
operations

AP ORBEAT SR, A DR AN T S B AT it i A 07 K
¢ Ensuring easy access to the safeguarding policies, procedures and guidance for all staff

HPRETA A THRERAR IR ORITBOR . FEF AT TS

The committee meets, as a minimum, once every term.
ZREELBFHAS—IR.
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APPENDIX B: INFORMATION FOR PARENTS
fit% B: KK

Child Protection: Safeguarding Students — Information for Parents
JLER: RiP2E - FKIGH

Harrow Haikou aims to safeguard and promote the welfare of the children in its care and protect them
from serious harm. This applies to the boarding and day environment and all the activities the School
undertakes. Staff and volunteers are vetted for their suitability to work with children prior to
appointment. They receive training in safeguarding and child protection. They will report any concerns
in accordance with official local safeguarding procedures. The School has a Child Protection and

e B A A B AE ORP A e gt SL A IRV L AR, ORIR AT S s ™ B0 . I@E M =i AR Ak e
PLE AT I i858 TGS S AR A AT 5 i A, ORI LS JLE R TR, fhf]ad%
S PRBEALE ORI T B A A DREARE = s T R R PR S AR TSRS . AR O HE 17— (L3
RIPARFEECR) , ZBOR S E BT H A, AR Ml L.

It is important for parents to be aware that:
XTEHME, RESRBILLTHIECHE.

¢ Staff and volunteers in the School have a duty to report concerns about a child, whether this
means the child may be in need of additional support or help of some kind or whether it is
thought that a child may have been abused or be at risk of harm. There are four categories of
abuse: physical, sexual, emotional, neglect.
SR 1 AR A TR S T AR, ANVE R R T % T AT RE TR B RS ) SR B
W, BRI T AT R BB BUFE R E AR . R U B RRESR: . TEE
fiis TRER. B,

¢ In some cases the School is obliged to refer cases to external agencies so that a child’'s
needs are assessed and to consider whether an investigation into possible child abuse is
required. In many cases there will already have been discussions between the School and
the parents of a child, and the situation and concerns will not come as a surprise to the
parents. However, parents may not be told that the School has referred their child to external
agencies if it is thought that this might either put the child at risk or it is in the best interests of
the child for the parents not to be told.
FERLEREHLT , 2 R SRR R AN, DME VAL £ 1 75 KI5 8 A2 15 75 EX ]
REME RS HATIHE . EVFZHENT, PRMEZTRIFK I CEHET [iEE, RS
AL F KRR ZE S HE, WRVNEMEX KA EZ T Tak T, BiAE K
KA EZTHE ARG, WP ATRA S S KK, PR ORI T 58 BAMBHLY .

¢ If you think your child may have been abused you can contact the School for support and
advice. If you think the abuse may have happened in School (or during expeditions or extra-
curricular activities), you should contact the DSL. If the allegation of abuse involves a member
of staff you should contact the Head Mistress directly, or if the Head Mistress her self is
involved, the Governor responsible for Safeguarding, Debra Price.
WMRE D NEREZ T TR B R, P DU R AR T SR SRR an RIS EEF AT RE R
AR (BE R EGRANESNARED |, ERAZBER ) LER DT N R ERF R K 5
T, BROZEEBRARK, B WRY LR AN, 0T LUK R 7 5T (R 1 Debra

Priceo
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If members of the School’s staff need to express concerns about a child and refer a child to
the DSL, it is understood that this can cause distress for the child’s parents. It is important
that all parties — parents and members of the School’s staff — try to discuss these matters as
calmly and sensibly as possible.

AR AR R LR BERE N 2T ARV A B LE R TN, AT X v Re 4 %
THIACBEH RN B AR 48 AN AR A T & 07 )RR SR H b 181X L i)
A,

Senior School Prefects are given basic training in Child Protection at the start of the academic
year.

FESEEIVIRIT, R R ACOR 152 ) LFE Ry 5 T R 2R ARSI
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APPENDIX C STAFF SOCIAL MEDIA USE

ft3x% C R LA EARAMEA

A. PURPOSE AND PRINCIPLES H ##1 J5

1. To provide guidelines for the use of social media by school employees.
AR T A A A A 5 7

2. ltis crucial that pupils, parents and the general public have confidence in the school’s decisions
and standards. The principles set out in this policy are designed to ensure that staff members use
social media responsibly so that confidentiality of pupils and other staff and the reputation of the
school are safeguarded.

L FARAN A AR AL 1 R AR HER {50 2 R EEL N . AR f U I JE U 5 LR fREOI 53 T
TUEMAE AR AR, AT DR 22 A A HAR B0 53 TR AE B IR LU S A R A 2

3. The school recognizes — embraces even — the potential of social media and other Web 2.0
technologies to impact positively on education and the workplace.

SRS, HEEZ A A GARRI AR Web 2.0 £ AR A 1 LA B o] fg 7= AL AR

4. Nonetheless, there are pitfalls. This policy aims to draw attention to these and to guide staff
appropriately so that their use of social media is judicious and edifying.

AW, AR AR . ZBOR B SR RN O, JRE S T AT, b
BAE A, IR E AR R R

5. Not least, staff members must be conscious of the need to keep their personal and professional
lives separate at all times. The unique context within which we operate in Harrow Beijing can blur
some of these lines. Staff, spouses and dependents are expected to be appropriately mindful of this
complexity.

JEHEEMNR, 5 TAAUEIREITH EA 2N NATEAMINME T o JATHE AR R I2 2 A B AT RE 2
LA S AR 5T OB SR BE =i X R s

B. SCOPE i

1. This policy applies to Harrow Haikou teaching and other staff employed directly by the School, their
spouses, partners and dependents, external contractors providing services on behalf of the school
(such as school trip/expedition external providers, PCS, consultants, “chaperones”, etc.), teacher
trainees and other trainees, volunteers and other individuals who work for or provide services on
behalf of the school. These individuals are collectively referred to as ‘staff members’ in this policy.
Essentially, if you are an adult on campus, whether employed or not by the School, this policy applies
to you.

ARBHOE T AR B I i DS B R 2 T LA SRR . AR AR R IR ST
ARG (A RORATIE 24 H AMBIR AL . PCS. B B4R N G745) | s o) AR HA S
A BREE AR AL TAR SR B 5 DN o RN NEARBOR PSRN 7 17 WA B
Ph IR ERAE NP RREN, TR TR, ABCRHIEH 1.
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2. This policy covers personal use of social media as well as the use of social media for official school
purposes, including sites hosted and maintained on behalf of the school.

AR BRI S AL FH AL AZ B4 A S T2 B 7 H BT AL S AR RO O, AR AR AR B S A g4
R DX 3

3. Harrow Haikou could be held vicariously responsible for acts of their employees in the course of their
employment. For example, staff members who harass students, parents, co-workers online or who

engage in cyber bullying or discrimination on the grounds of race, sex, disability, etc. or who defame a
third party while at work may render Harrow Haikou liable to the injured party.

TR TG B 22 AT o L 03 AR A7 SR FE P AT R B AR ST B, R TR BRI EA . K. [FEH,
s DR, PR SRS T O B, B AR RS S =0, Al RS (i WA B SR K
EIERO R Sy O

C. SPECIFIC GUIDANCE E/$8 5

1. As in all your interactions with others, whether on or offline, be professional, responsible and
respectful.

SN LR, TieRsk Fif2q T, #ERIE Lk, ST ERSE.

2. When using social media, be conscious at all times of the need to keep your personal and
professional life separate. You should not put yourself in a position where there is a conflict between
your work for the School and your personal interests. Err on the side of caution.

FEFIAEACTEARRT IR IR 28 R IR B R S NAET RN 3T o P A F AR 1% S BUS AN TR S
B AR R AR THIEHET S

3. You must not engage in activities involving social media which might bring Harrow Beijing into
disrepute.

A 5 RS FH R D 2R A A AT .
4. You must not represent your personal views as those of Harrow Beijing on any social medium.
TEAFAEATATH A A EACR IS T AR R N R

5. You must not discuss personal information about Harrow Beijing pupils, staff and other professionals
you interact with as part of your job on social media.

TEAFLEAL AT AR EHR S B2 14 . 2508 52 AV AE TAR o Tah i oAl Tk AL A B B
6. You must not use social media and the internet in any way to attack, insult, abuse or defame pupils,

their family members, colleagues, other professionals, other organisations or Harrow Haikou as an
institution.

A LMEAT 7 A A S A AN LR B i, el e, e A, HfbhEal A
£ AR OIS Y .

7. You must be accurate, fair and transparent when creating or altering online sources of information
on behalf of Harrow Haikou.

FEARTHE 05 2 22 A 1) B O R 245 RIS, b iRt . P A&
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8. Staff members must not edit open access online encyclopedias such as Wikipedia in a personal
capacity at work. This is because the source of the correction will be recorded as the employer’s IP
address and the intervention will, therefore, appear as if it comes from the Harrow Haikou itself.

A TAEAE LA AN N B 3 SR 45 1 RS AT AT IR AE 2R B R 445 X2 RN BE IR AR IECR i
SO P b, PRIE ARG DS 2 2R EAT I 2 -

9. Staff must not upload any content regarding Harrow Haikou students and parents to their own
personal social media accounts.

B TAPEAEAT A Feilg S B 22 A R KN A AR B B SN NS EARTK P
D. PERSONAL USE OF SOCIAL MEDIA #3244 A~ A48

1. Staff members must not identify themselves as employees of Harrow Haikou or service providers
for the school in their personal web space (use of professional web space such as LinkedIn is up to
the user’s discretion, keeping in mind that anyone such as parents, students and colleagues can
access your profile). This is to prevent information on these sites being linked with the School and to
safeguard the privacy of staff members, particularly those involved in providing sensitive front line
services.

GG AE A N5 23 8] ok B AR RO LG 222 i 3 e IR S SR R (] A 4 B0
R g B AT R, EICA, AR, K AR HEE A LIS BN ANBERD o KRN T
B b el RS B S AR, RO/ L DAL, Rl R 2 5 IR AU — IR ST N 5L

2. Staff members must decline ‘friend requests’ from current pupils they receive in their personal
social media accounts.

S T AL IR LA TAE A N AL S BEAAI P A S 380 ) =5 i A R 0 AR AR

3. Staff members must not ‘check in’ or tag their photos/videos at Harrow Haikou (this includes, but is
not limited to, Facebook, Instagram, Twitter, Pinterest).

UL TASAENE TG 2 22 2 B aibr it H R A (45 (H AR T Facebook. Instagram. Twitter.
Pinterest) .

4. Harrow Haikou only permits limited personal use of social media while at work. Staff members are
expected to devote their contracted hours of work to their professional duties. Personal use of the
internet or social media should not occur during contact time (for teachers and teacher assistants).
Caution is advised when inviting work colleagues to be ‘friends’ on personal social networking sites.
Consider carefully the amount of personal information you want to disclose to those you work with on
a daily basis.

1 B A A SR VF A NAE AR AT FRIBAE AL AC AR o 53 TR 45 R R ) AR I T 50N 2R ATT A
VIR DT, RS SRR IE],  CEUMABIED AR N A LI R A A2 B . £E 3807 7] S oy A
NALZZ Wl B AR A, ESGEIEAT S A0S R A R R R N NME R &

5. Staff members are strongly advised to ensure that they set the privacy levels of their personal sites
as strictly as they can and opt out of public listings on social networking sites in order to protect their
own privacy. For Facebook we have set up this document to help staff — though things change
regularly, please check.

SR AR 03 T DR AT RE /™ M B B N AL 0], IR IR FRR A ALt BRI ATFAIER,  BLRYP
H oM. XFT Facebook, FAMIE /A A AFEI A L, RERFRZEMAN, HEREAIF.
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E. COMMUNICATION i@

1. School email addresses and other official contact details must not be used for setting up personal
social media accounts or to communicate through such media. The use of a School email addresses
to create or join a School sanctioned social media site is, however, appropriate. Staff should refer to
the Staff Code of Conduct.

SR LT B AN A B AR T SIS H E A NS IR 7 B A SRR A AT A . (B2
il AR 7 IR A F S B B BN AR AT AL RS AR B 2 G S TR S (O TAT NI .

2. On leaving the service of Harrow Haikou, staff members must not contact Harrow Haikou'’s current
pupils by means of personal social media sites. Similarly, staff members must not contact current pupils
from their former schools by means of personal social media unless they are family-related/close friends
with parents. You are advised to maintain professional conduct while communicating with former
students for work or personal reasons

W FI B R B R 53 T R A AR A B I 0 R 0 B Refe Rt [RE, B T
AN AR AR AR R DA RS R TR BRI 5 A0 B R BEATSE RB  Ae tHF T AR S A
L5 LU 02 A3 2 (R 3

3. Staff members must not have any contact with pupils’ family members through personal social media
if that contact is likely to constitute a conflict of interest or call into question objectivity.

A TAEIEE AN NGRS 2 A XN TR, W R IX IR 2R AT R B 2 v 5% Al o S 2 LA

4. Staff members must not have contact through any personal social medium with any current pupils,
whether from Harrow Haikou or any other school, unless it is for professional contact or the pupils are
family members.

S TAGIE AR NAEAZ AR S AR TR B i 105 2 22 A B ] et AR AR s A AT A, BRAR RS
TP R B A R KRR

5. If staff members wish to communicate with pupils through social media sites or to enable pupils to
keep in touch with one another, they may only do so with the approval of the School and through official
school sites created according to the requirements in the Appendix.

0 SRR 3 Ay B A AT IR Rty B 2 A AR A 2 A EL ORI R, AT A REAE IR AR e S
A A% PR 3 R T QI (0 B 7 2R Pt AT IR R

6. Staff members using social networking tools to support professional practice must thoroughly
research the privacy settings, follower options and linking opportunities of the proposed social medium
and ensure the safety and reputation of the chool, and those associated with it, as outlined within this

policy.

G TR0 B A S I 4 TR S Rl e, A IR W T A S AR AR B RABE L L SRV U TN B 2
Pz, FHARIEABCRTE, #ifR AR AN R M2

F. PHOTOGRAPHS, VIDEOS & & FIpi

Photographs, videos or any other types of image of pupils must not be uploaded onto personal social
media unless family consent has been given. For example if your child is friends with a fee-paying
student whose parents have agreed to the upload of pictures of the children, then this is acceptable. If
not, then it is not.
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FRAFREIRAMFAE, SUAERAERI T DB IHAR SR 1 B _E AR B NS B L. i
an, WERER T AR, A BN ARE LTI, AKX 2.
WRARXFPE DL, IBAMATRVF B

1. Staff may often find themselves organizing events at which parents wish to take photographs of
children. We do not prevent parents from doing this — indeed we encourage it: childhood is fleeting and
special. The principal exception to this liberal approach to photography is around the swimming pool
and in any other areas of the school where children may be in partial states of dress (signs are often
posted in such areas). Nonetheless, we advise staff to read out this statement, or something very
similar, before a given event begins:

AT ATREA W R ey% 3, SORA BRI A PO T AT A ISR FE, S5k =
FATBIIIXFER, DR B AR R T RS 0l (0o SR B R B8 7 AN R A A Tkt Jo) R R 2R (A
Mt B AR X, GEF AR L IR Kb &) o R Tl, AT TAEXKESIT
AZAT, EEELAN 7 AT R AE A

Please do to take photographs during today’s proceedings. However we ask that, as a matter of
courtesy, you do not post photographs of other people’s children onto publicly accessible sites unless
you have actively sought permission to do so.

TH S ES RIS . 2, WAL, ANTEREAZDR AN 1% B9 R KA B8] 2515 1]
st b, BRAREC EFRIFAT.

2. We do not proscribe the taking of photographs and videos on a personal device (special moments
that merit capturing often occur at unexpected moments), however we ask that staff delete such photos
from their devices and any personal cloud storage within 72 hours of being connected to the School
network.

HAIASEEEAEAD N BRI AIALI (B A3 AR IRIN 2R AR R AR A BRI ZDD , H3K
ISR R TAERER)S 72 /NP, AT BE S AR AT 12 21 22 I 28 1S N 2 A B i B e 2 TR
Fio

G. EXAMPLES OF DO’S AND DON’TS (for further clarification) N iZAIA N AZMF T ChitE—1H
hD)

DO:
EIRUR IR 5P

e Take a photo of your own child winning an award
Ak H O T IR IR

e Take a photo of Harrow Lake with captions “It's a beautiful day!”
PRI R, EHESE RN —R! 7

e Use your Harrow email account to communicate with students at their Harrow email account
RN AT U LS YR S i BURFPA | YRS e tadl

e Use your school-sanctioned social media account to post asynchronously about off-site trips
and events

i RS AR AT (A A ARG AN RN R AT AT ARG AT A 3 45 12,

DON'T:

ANAT LU 1 -
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e Take a photo of your class in school or on a school trip and upload it on social media, whilst
indicating the location of where the picture has been taken
TERLERAE A ARRAT W A B PE R A IR, I LAR R AT LA, [F) I s B HEE A A4 e o

e Take a photo of Harrow students and ‘check in’ or indicate that you are at Harrow Haikou or
elsewhere
D B A A A R ) R B S A e B S R i A

e Use social media (such as Facebook, Instagram, Twitter, YouTube, etc) or chat (IMessage,
WhatsApp, SnapChat, LINE, etc) to communicate with students for non-professional
purposes or in ways which contravene safeguarding best practice.
i AL 2E i 4A (1 Facebook. Instagram. Twitter. YouTube %) ik T H. (IMessage.
WhatsApp. SnapChat. LINE %5) HFJE% I B #Ek b [ AR5 i e s B 1 7 205 2242 28 i

H. CHILD PROTECTION AND SOCIAL MEDIA )LE R A 3c ik

1. Any images of students that are of sexual nature, whether distributed on social media or stored
privately, are child abuse images (child pornography). Staff who are aware of any student possessing
such images should confiscate the device that contains the images and immediately report this to the
relevant DSL.

T EAVERAER 2R R, TR RS A RIS A N, BRTEERA OLEER) .
STV REEAR A 22 A A R Fr s RISt S iz B A e, JFESLRI AR OG  LE ORI S BT A dik ity e

2. Any member of staff found in possession of such images will immediately be referred to the
authorities where criminal proceedings will begin.

ARArT 4 R BRI A 2R B A 1 03 T Sr B8 22 2 I R AL G

3. Please refer to our Safeguarding policy for further clarification.

T2 BRI REEEOR ARG — 51

I. USING SOCIAL MEDIA ON BEHALF OF HARROW HAIKOU R 1 W 5 288 F #2301k

1. Staff members can only use officially sanctioned school social media tools for communicating with
pupils or to enable pupils to communicate with one another. Staff must follow the procedures outlined
in the Appendix when setting up these accounts.

AT B T B T AT 2 B A AR T RS 22 A A i s A AR AT 3 A U X MK P I A
IR A B IR -

2. There must be a strong pedagogical or business reason for creating official school social network
sites to communicate with pupils or others. Staff must not create sites for trivial reasons which could
expose the School to unwelcome publicity, unsuitable material, or damage its reputation

U B 7 SR A W ks A 22 A B AR NS, 20 58 FI BB e B o 53 AN BLAT REfE 2
FEASSEYR B AR« AN IE AR R B0t5 2 L 2 ) i 8] B 7 X

3. Official school sites must be created according to the requirements specified in the Appendix of this
document. Sites created must not breach the terms and conditions of social media service providers,
particularly with regard to minimum age requirements. Staff members must not mention names or
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places when posting photographs. If posting a photograph of a student, they must not be posted at
the time of the event nor specify location.

WO ZFTRRARE A SCA B s h R E B SR B A B T AR ity o 00 S PR Dl AN 15 3 S A S A IR 55 B A s ) 2%k
AZEAE, REARAE BRI ZERTT T o B3 AR ARAT IR T IR A4 Sk 42 it e SRR AR 22 A A
TSRS S R A oA, SRR E .

4. Staff members must at all times act in the best interests of children and young people when
creating, participating in or contributing content to social media sites. We are responsible for the
safeguarding and protection of children.

RTAERIE . 2 5a A BRI sER AL NI, DA 2R 2 DL LB AN DA KR KM 2 9 K e AT
A TUEIRFEAORY ) LE .

J. BREACHES OF POLICY 5 & B5E

1. Any breach of this policy may lead to disciplinary action being taken against the staff member/s
involved, in line with Harrow Haikou disciplinary policy and procedures.

MR C0E % 2B Ay BORAIRE Y, AR AT i SRR (AT R AT e BOC AR < 51 TR b0

2. A breach of this policy leading to breaches of confidentiality, or defamation or damage to the
reputation of Harrow Haikou or any illegal acts or acts that render Harrow Beijing liable to third parties
may result in disciplinary action.

HIRABOR S EOE R E « HFE R0 T e 2 2R 4 5 a2 00 58 = 0 AR SR AT A AT
REFEALERLL ).

K. SOCIAL MEDIA SITE CREATION APPROVAL FORM #1532 44 PR 35 i /= Bl g it v 3

Use of social media on behalf of Harrow Haikou must be approved prior to setting up sites. It is vital
that staff members wishing to use social networking tools to support their professional role properly
research the security and privacy settings of the proposed medium in order to ensure the safety,
security and reputation of Harrow Haikou and its community. Please find the form attached to this

policy.

AR 1 W5 B A AT P A SR A ZAE S ST P 2 TSRS AL . A5 B P AR A I 2% T RS Rp LR
REF 3 L AAZUIE BT FUZAL S AR ) 22 e FIRSAA L L, AR ORI LIS 2 2 L AL X 22 4, R AN
B A PIABOR TR .
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APPENDIX D — INTIMATE CARE POLICY
fif3% D — Wi S HBUR

1. Policy Statement B35 81

This policy applies to staff with responsibilities for the intimate care of children at Harrow Haikou. This
policy outlines the guidelines for best practice.

AN IE FH i e AR 01 ot LE G S EORLE B3 T ABORMEER 1 et Seikdag -

Intimate personal care includes hands-on physical care in personal hygiene, and physical presence or
observation during such activities.

AN S P AL RS N AR5 T R SERR S B, DL RAE AT IS 50 11 18] 7 2 R B R slOnt B ARt AT
ML

Intimate personal care tasks can include:
AN NI B 3 B T A v LUELEE:

e  body bathing other than to arms, face and legs below the knee.
XFREIE . AR o DL AR ERHEAT B AT
o toileting, wiping and care in the genital and anal areas.
AEFEER AL T X pu A Bl . U B
e dressing and undressing.
FAAPA -
e application of medical treatment, other than to arms, face and legs below the knee
XFRE I AR o DA AR ER AT BT b
e supporting with the changing of sanitary protection

SR LAEBT 4P A 5
This policy and the provision’s practices will be reviewed periodically.
W 7€ o A AR BUR AR E %

Harrow Haikou is committed to ensuring that all staff responsible for the intimate care of children will
undertake their duties in a professional manner at all times. Harrow Haikou recognises that all children
need to be treated with respect when intimate care is given. No child should be attended to in such a
way as to cause distress, discomfort or pain.

g e B A BU T A ORI 57 ) LB S P B 52 TR ARV S BEJRAT DT . g LI 2 A iR
B, R TGS MBS, A ) LEAHREZ B E, ANPGRS A& B I 77 BT )L .
Intimate care is discussed with all employees involved in the intimate care of children. Staff receive
regular supervision and appraisals, which are used to identify any areas for development or further
training.

A 25 )LEW SR 52 Tl S8l R T8z e MR BAIVEAL, BT e A ] 75 ) e A oG
FHIN Bt — 2 55 I J7 T

2. Our approach to best practice AT B LR

All aspects of intimate care need to be carefully planned and consistently carried out. The child who
requires intimate care is treated with respect at all times. The child’s welfare, dignity and right to privacy
are of paramount importance.
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NG B 37 B R AN D5 T 5 A R AR 2 dn— AT o 75 NG B 47 B £ F AR A R R AN 52 21 85 5
JUEHARA] . BRI R

Each child should be involved in their intimate care and should therefore be supported to achieve the
highest level of autonomy. However, age and abilities of each child need to be taken into consideration.
Staff should allow all children to be as independent as possible. This may mean giving the child
responsibility for removing their clothes or cleaning themselves. All adults involved in intimate care
tasks should inform the child about all actions carried out throughout. Only adults that are known to the
child will be tasked with intimate care responsibilities.

AT HRIZS SO S5 B, IR 8030, LASCBUR BRI R AL (R,
FBEN LT HFERMEE ). A TTNAEFTE LB TN . XA RERE IR iE % 77T L Ol A IR ek
HEHC. IraZ 505403 TR BEE BB & AT BIG E 2R3 T A ahfE. JEA B Z TN
PR B N REARAE IS S 4P B DA

Individual intimate care plans will be drawn up if required by individual circumstances.
WEARFEANMEE T, RS NG S B

Parents should be informed about the intimate care given to their child.

L R AR 4% 5 I B 4 BEAT O .

Each child’s right to privacy will be respected. Individual care tasks will be carried out in our toilet areas
which are separate from the learning areas but still visible to other staff. Staff should carefully consider
and regularly review individual situations to determine how many adults may need to be present during
intimate care tasks. Should it be deemed necessary for more than one adult to be present, appropriate
reasons to be given and recorded.

BT FSRABUECRE 32 B R B . A AP B AR AEBATRO T X IR AT, X 28 X5 52 5] X3 T
B AR 53 TARAR AT B BIo 5 T NAT A0 RS e 1o B A 00, AR s 75 I S 47 2 T A Y1)l e 7 22
Z /D ENAEY . IR L B — A R NAEY, Mg e Sod A B .

Any incidents occurring during intimate care should be immediately reported to the line manager. Such
incidents might be:

FENG G 47 SR 8] A A AR AT S R R BRI R 25 LR A B . IR AR AT 2 :
o Staff accidently hurting a child
RIANOGE T 21
o The child seemed sore or unusually tender in the genital area
P F BT s DX AACA - P B 3 2 5 AT
o The child misunderstood or misinterpreted something
Z R iReiRe TR

o The child had a very strong emotional reaction without apparent cause (sudden
shouting or crying)

AR IR JFE IGO0 T AR SR LB IE 28 S N (TR AR KWK AY BRI
All staff must ensure that they protect themselves by following these guidelines.
PP G LA 25U DRI sy IR L v SR ORGP H 2

¢ Always tell another member of staff when you are doing a change or accompanying a child to
the toilet
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Lings AR NRES %7 LT, —E YRS A T
o Always ensure that a child’s privacy is protected

SR LR TR L B RS RL 32 B AR 3P
e Always ensure that you are visible to other members of staff

IRZA ORI T DAL LA 52 TR

3. Safeguarding f#f&

Children learn best when they are healthy, safe and secure, when their individual needs are met, and
when they have positive relationships with the adults caring for them. (EYFS 2014)

LEZFIERE. TEHIERERT , S1I89 M EKBEHERT , ST SHEREN YA FEA TR
BIXZRAT , M9 TR,  ( HE R E R REYFS 2014 £ )

All children will be taught personal safety skills carefully matched to their level of development and
understanding.

FITH 21 #0532 5 AT R R AN B R/ SPAH UL RS A N 22 2 e

All staff have a duty to be aware that abuse does occur. Due to the many hours of care that we
provide, our staff will often be the first to notice any problems; they may also be the first people in
whom children confide about abuse.

Py 53 LA SUERARBIER S 2 R b 3SR AR A2, AT 3 Tl 2 i s R EUE
T, 53 TAB AT BE AL ) LB TR R Ao A B2 1 T IR X R

Harrow Haikou’s Safeguarding Policy lays out the procedures that must be followed if staff have any
reason to believe that a child in their care is subject to emotional, physical or sexual abuse or neglect.

AR 3 A AR B AR S A AT R 2% 5 52 BTG IS B AR el FE A BUZMLIS i 10 2 22 A 1) PR Pl o
FUE T AT 2T (R o

Our first responsibility must be the welfare of the child and we have a duty to children, parents/carers
and staff to act quickly and responsibly to any instance that comes to our attention.

AT B E TR LA ) LERAER], ATA TR LE . SCBHE S A A TR TR AT 3),
AR AT T3 2 3 AR A AT A5 40

If a child becomes distressed or unhappy about being cared for by a particular member of staff, the
matter will be looked into and outcomes recorded. Parents/carers will be contacted at the earliest

opportunity as part of this process in order to reach a resolution. Staffing schedules will be altered
until the issue(s) are resolved so that the child’s needs remain paramount.

U AR 1% DR 52 I BARBEAS 53 T A FE BT g 28 1o AN i, SR PR L FdE AT I A F e s a5 R . AF itk
AR 87, FATRIS R R BB N UL AR TS 5o 1L BIG RIfRR AT, K E N Rl
TR, DA £ A SRATH IR foe B )

If a child makes an allegation against a member of staff, all necessary procedures will be followed.

WREZ TR R LSRR, RREIERTA L E AR .

4. Children wearing nappies & RAG i JLE

Should parents raise safeguarding concerns due to students wearing nappies, staff should provide a
copy of the Intimate Care Policy and the Safeguarding Policy outlining the school’s procedures
regarding this matter.
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IR FAK AL 5 36 JRAT TSR OR3P )L, O3 TR R — 6y (U5 P BEEBOR) A (IRTEGKRD) HIEIA,
Hrhid 1 AR s A R -

All children should be supported and encouraged to begin using the toilets independently unless there
is a significant developmental reason for a delay in this area.

SRR B A LB eI AE I AT, BRAFA B0 8 R 3 005 1 7 ZEE R

Parents are responsible to provide nappies, wipes, and creams. HBJ will provide plastic bags, gloves,
a bin and liners.

BT THERMRAT . SRS AT AR IREERES, F& . WM.

5. Health and Safety {2 FEfM %4

Staff should always wear gloves when dealing with a child who is bleeding, soiled or when changing a
soiled nappy. Any soiled waste should be placed in a polythene waste disposal bag, which can be
sealed. This bag should then be placed in a bin (complete with liner).

ARPRIEIL S MR %5 B B BE R FRATI 53 TR BT 55 o ARATT5 QL R A AR N BN W] % 1 5
LIGIRAE AR R . SR JA DOZAF X ME TR AR (RO

6. Special needs #ERFHR

Children with special needs have the same rights to safety and privacy when receiving intimate care.
Additional vulnerabilities that may arise from a physical disability or learning difficulty must be
considered and provided for appropriately. If the circumstances require an individual intimate care
plan, it should be drawn up and discussed with the child, those with parental responsibilities and the
organization. This should be reviewed on a termly basis.

ARFIA 7 LK) ) LEAE 1 S I S 9P BRI 2 R (0 2 e MR o A 20125 RS 0 4 3 B T e Fhy B A
B ST A S| R A S5 7 T WUER T ZEAS NS S Et R, WM S #7 XESHER AL
—EE ARz . I RO T

Regardless of age and ability, the views and/or emotional responses of children with special needs
should be actively sought.

TEVAFRABE T, HRRBRAL KA 45 7R 7 2 ) LB Y R LA/ B 45 S e

Guidance to safeguard children and staff with regard to situations which may lend themselves
to allegations of abuse (e.g. physical contact, changing clothes)

FETT RE BB RHRRME L TR LEM R TR (FlnS s, KR

7. Physical Contact SAk# i

All staff engaged in the care and education of children and young people need to exercise caution in
the use of physical contact.

FTENE L EMB O FHREIMEN A THFREER TR,

At Harrow Haikou Early Years we care for very young children. There will be times when staff are
required to have close physical contact with a child. It is also important for the children to feel safe,
secure and loved in their environment. We understand that children can react differently to physical
contact and we respect this.
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The expectation is that staff will work in ‘limited touch’ cultures and that when physical contact is
made with pupils this will be in response to the pupil’s needs at the time, will be of limited duration and
will be appropriate given their age, stage of development and background.

FATIH R 3 AR IR R SR AR, I H 25 A B AT S Ay, 2 7 E I /R, Fr
SRR BREE, IF HAF S AT RS . R R BT 5.

It should always be the child who instigates any sort of physical contact such as cuddles. If a child is
very upset then the adult must ask the child if they want a cuddle. Children should not be kissed by
staff under any circumstances.

IR TR AR AT ) Sl (D o R AR HAE, A R AL AH T2 A AR
FANE. AR T, RTEARNRY) L

Children in Pre-Nursery may require nappy changing and help on a regular basis. Children in Nursery
and Reception, once able to use a toilet independently, should not receive frequent or regular help
with toileting unless they have an intimate care plan in place. If an adult needs to assist a child from
these year groups with intimate care, then they should inform the parents that they have done so.

AT T RE TR B W E R AT RS B . B LA RIS RU R L3 — LR S A FH B, AN B2
A EE B, BRAEMATE NS S BRI, R R N T A B IX S £ TN B
H, IB2AMATRZ S A AT S IR T .

Staff should be aware that even well intentioned physical contact might be misconstrued directly by
the child, an observer or by anyone the action is described to. Staff must therefore always be
prepared to justify actions and accept that all physical contact will be open to scrutiny.

AT RAZ RS, R A Sl ] e 2 BBl L3 U B R AT W AR T N iR A
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Physical contact which is repeated with an individual child or young person is likely to raise questions
unless the justification for this is formally agreed by the child, the organization and those with parental
responsibility.

SR E R DFEER N SRR RE S SR L BrAFJLE . AU GE R SRR AR FEX
ER RS

Children with special needs may require more physical contact to assist their everyday learning. The
general culture of ‘limited touch’ will be adapted where appropriate to the individual requirements of
each child. The arrangements must be understood and agreed by all concerned, justified in terms of
the child’s needs, consistently applied and be open to scrutiny and review. Wherever possible,
consultation with the line manager should take place if any deviation from the arrangements is
anticipated. Any deviation and the justification for it should be reported.

A RFIA LK) )L P RE R 28 2 1 SRR AR FE BT 22 20 A BREA (K — O R AR Y 4
BN NEEREATIE IR R . X HRL S B FT A AR BB AR R, AR 1 I F ZHIE ] &
FE . HAEIR& IR S A, Jrg s . WA RS, WERPUHE LS O LHHAF AR
ZSt, MESHASHEWE. NIREARBEM 2R ILE .

Extra caution may be required if a child has suffered previous abuse or neglect. In the child’s view,
physical contact might be associated with such experiences and lead to staff being vulnerable to
accusations of abuse. Staff also need to be aware that, occasionally, such children display needy
behaviour and will seek out inappropriate physical contact. Should such circumstances arise, staff
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should deter the child without causing a negative experience. Ensuring that other members off staff
observe any interactions with the child, will help to protect staff from any abuse allegations.

IR T R ER AR, WA RETR AR AN R TER, SR SXMAEmAR, JIf
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8. SUPERVISION OF CHANGING ROOMS BEX I IEH

These guidelines should be read in conjunction with the school’'s Safeguarding Policy and the
guidelines on Intimate Care. Changing for PE can cause anxiety for some pupils, can influence their
perception of the subject and determine whether it is an enjoyable and positive experience. The
concern caused by changing can influence a pupil’s participation and lead to a variety of avoidance
strategies.

XTI N AR R FEECRANNG S P B R P . A FIRATER TR S8 2B, 2
WA XS S E A, AR X AL 5 A P PR RR A P36 . SEAR 51 k2 A FEE 2 R i 22 2 1Y
25 B S EUA A R IS b B8 SRS

For staff there can be confusion and/or worry about supervision and how it accords with safer working
practice. There can be a tension between the need to ensure that bullying or teasing does not occur
and the risk of being accused of acting inappropriately or even being perceived as someone who
might pose a sexual risk to children.

XHF TR, AT RS2 IR LU B BAT N WA R & B 22 4 AR M0 I R Bt . B3 T 220G
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General Guidance — &%

1. Adults must always change or shower privately - never in the same space as children.
FRNAL UG LEFA T A B, V1215 )L AR R — %18 .

2. For students in Years 3 and above designated single sex changing rooms or areas must be
used. For swimming lessons, single sex changing rooms are used for Year 1 and above.
XT3 ER LA ERSAA, U PR E P AR B X 0 TR, R
DA_E A B — P ) BE AR =5

3. All adults should avoid just standing in the changing room watching pupils, or repeatedly going
in and out without good reason.

BT A N ST o sl E S A 5 B R B R, B Bt

4. When supervising students from outside the changing rooms, clear systems/rules must be

established so students are clear about expectations of their conduct while they are

unsupervised.
FEER=EINTEFAER , WIGEZBAHNRESAN , MEFEAETARENER FNEENES
1THRYESR,

5. For after school activities parents/carers are not allowed in changing rooms and staff must be
vigilant to this except in the case of students in Reception to Year 2 who are unable to dress
themselves. These students are allocated to a designated ‘Parents and Children’ changing
room.

B IEFERNES) , RIKBIPAMESENERE , & T IRIRFER | BRAER 7~ fl 3t
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In Year 3 to Year 11, supervising adults should remain in close proximity to the room so that
students are aware. Students should know that the adults will enter the room if necessary (in
response to a disturbance for example).

XS 3AEHE 11 FRA A, MBI R AL D R, DM AR A ROZEE,
RAELE, WEENSBENDE (FIISAF0D

Where student privacy is not compromised, the door of changing rooms should be left slightly
ajar. If there is a need for adults to enter the room it is recommended they should alert pupils
to this by announcing it (e.g. a countdown) to give them the opportunity to cover up if they want
to

ERNRELERFARIBR T , BERENINAEHNFTT. MRMAFTEENGE  E b ET
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Pupils who express disquiet or concern about the behaviour of a member of staff should be
listened to and appropriate enquiries conducted by the relevant Head of School.

XF 7 LHIAT NS AN BAE PO A, L R 50 2 AR A 5 0 I 328 4 ) 1)

Once students are in Year 6 members of staff should supervise or assist pupils of the same
sex. In Year 5 down, this is preferable where it is possible.

—HRAETIN 6 K, A LNIEEEBIEMESE . ERERUT, ARG T/ E
BRIV

Guidance for those supervising students from toddler age to Year 2 %t B4 JLE 2 E5K%4
MRTHKS

1.

Younger students will usually change together in a classroom or a unisex changing room.
Where appropriate consideration may be given to utilising furniture or screens to provide
discrete areas and/or ask girls and boys to be in different parts of the classroom.

SEHI) AT AR B Ol B AR AR R . AEE SIS AL, ATRAE R K
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In Early Years classes a sign should be put on the door to deter visitors from entering.
4L #E |, M) ERE—MRELAE LR

At least two members of staff should remain in the room while students are changing.
FEHRIRET , EONERE i LERERER,

If pupils need assistance getting changed, refer to the Intimate Care Policy.

WUR AR A RIS T B, B0 (WS HECE) .

Students of all ages should be encouraged to be as independent as possible and in most cases
adults should prompt and give verbal help/encouragement before they offer assistance.

RIE IR E TR AV ER AR, , EASEURR T | ARSI ZRIRTHE T
W SEHIE IS

Assistance should take place openly, not out of sight of others.

WHIRAZ A TFHEAT, AR AN IRLZ Z S

Students in Reception to Y2 must have this same level of supervision during extra-curricular
activities.

FHTHEE 2 FRNFEERINENEREL RS R RIS,

Young students walking from their classroom to the swimming pool area in their swimming kit
should cover their bodies with a towel.

TELNH A AR VKRB A BIIKIB X, Sz D e A S

In special circumstances, should a parent request, teachers may find somewhere separate for
a student to change such as a cloakroom area or toilets, alone or with a same sex class friend
depending on the circumstance.
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APPENDIX H: COUNSELLING POLICY

ik H: HHEBUR

Counselling Referral at Harrow Haikou

g G B E R Ea A

Intended use for reference to SLT, SMT, Hm’s, Pastoral Care Staff

HUI A @ pt O B BA . SHT, e & A G F R L3 % .

Harrow Haikou does not have an in house counsellor. Referals can be made via the Student Support
Committee for external counselling with the prefered counsellor being Dr Stephen Guo at Haikou
People’s Hospital.

g NG B 2R S OB W . AT DL 2 A SRR e AN ), S 2 i AR
Z= B ft) Stephen Guo f#-1:,

A counsellor’s role is to facilitate the clients (typically students) work in ways that respect their values,
personal resources and capacity for self-determination. Counselors draw from a number of theoretical
approaches, including those that are cognitive, affective, behavioral, and systemic. These theories
may be applied to individuals, groups, and families.

HIMAER B - GEFE R, JFRR BTN EN. A AR E g 710077 50T e L
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Counselling is a service sought by people in emotional distress, experiencing confusion or conflict,
having difficulty managing behaviors or thoughts, as well as those who are in crisis or have been
determined to be at risk via safeguarding assessment or report. Further, Counseling is conducted with
persons who are considered to be emotionally high functioning as well as those who my be struggling
with emotional wellness. In some cases, counselling may be prescribe as part of a treatment plan for
student or staff members with a diagnosed disorder. The counselor may also explore with a client
any evidence of abuse or neglect in order to support the student appropriately in managing the effects
of the abuse. The primary focus of all counselling is the client’s goals. Thus, counseling involves both
choice and change.
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ABIRMIAAEB G T FMITIE AT LA 20 P R ARAT e A5 BRI, DASE IS =4 S Rp 2 A BOX RE A
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The service of counseling is meant as an avenue for processing and discovery through reflection and
discussion, in order to reach a deeper understanding of self within one’s circumstance: past, present
and future. In addition, counselling may lead to resolution or provide a safe space for further
processing of thoughts and feelings. Counseling may also provide a sounding board when airing
frustrations, venting anger or when in search of applicable solutions and strategies for actionable
plans. All action plans are selected or determined by the client. The counsellor relationship is
disciplined and confidential: not to be confused with friendship. However, to establish an effective
counselling relationship, building a highly connected relationship of trust is required. (This process
can happen quickly or require several sessions before meaningful discovery of client need an be
ascertained). Therefore, in each session the client’s self-determined goals are paramount.
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Confidentiality
etk

Harrow Haikou recognises that matters arising in counselling are confidential. The Counsellor will
share information on a ‘need to know, what, and when’ basis. The professional evaluations of the
counsellor in this regard will vary dependent upon the age of the student, and their willingness for
content to be shared. Any individual meeting with the counsellor does so in the knowledge that a
counsellor is obligated to share any information necessary to protect individuals from significant harm
(for more details please see Safeguarding policy).
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What counselling involves

OHE R SRR A
. An ongoing process, of connection, discovery, realisation and change.
—NFEEIERE, OREERE. KIL B
. Offering support to students with various forms of stress or mood disorders, or simply those

seeking some encouragement or personal connection.
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. Facilitating a clients’ identification of (and working towards) their own goals, rather than
dispensing advice or advocating an agenda.

etz e OGRS sed bTE SR EAR, AR A IR i .

. Collaborating with other members of staff as required.
RERESHMR T S1E.

In addition to this the counsellor at HBJ may also conduct group therapy, work with families and run
training sessions with adults and students.

Bribz Ah, SERCREITE T LB T BUAIG YT . 5% AERE—FITME, PLERSRKM2EE— 25
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What counselling is not

OHE WAL

. Student discipline or a recipe for behaviour management.
SR EAT N E P
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. A substitute for a teacher-student relationship.

bR RAIEN R,

. A way of getting a student to apologise or consistently follow your instructions
PRGN EE (I GEE ST K K NI PIRFA

. A medical or psychological assessment.

PR 22 B0 B4

. A way to fix’ students, parents or staff.

— MR A K EEER B )

. A means of curtailing a child’s expression of emotions.

— AR PR ) LEL S 25 RIS T i

Fitness to practice Sz M P

In order to maintain fitness to practice, it is a school expectation and a professional requirement that
the counsellor shall:

N T PRGN SR B, X SR DB M RNV BRI .

- seek supervision and consultation with other qualified professionals about client treatment
and/ or professional practice responsibilities. It is anticipated that this will take the form of a skype
and and a face-to-face session with an external professional counsellor each month, as well as
fortnightly consultations with school’s psychologist. #t% F b B A1/E 5l S 5T, FREABRF & %
R N BB A . T IOR R Skype T 2RI RE H 5 405 L B i) o i 2= 3R e, A
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- Ensure that there is an adequate provision of time for this supervision, alongside any
personal planning, research, note writing, reflection etc. #ifrA LM MEAT IR, DL TATfTA
NFR #F5E. el REAE,
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APPENDIX J: SAFEGUARDING STATEMENT

Harrow Haikou is committed to safeguarding and promoting the welfare of children
and young people and expects all members of the Harrow Haikou community to share
this commitment.
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APPENDIX K: Harrow Haikou Safeguarding Posters
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Safeguarding

at Harrow Haikou

If you don’t feel safe, or you are worried about another student, we can help.

©Q®

Ms Evans Mr Acosta Ms Milton

f ding Lead Digital S. ding Lead DSL for Boarding
& N j
ey

or Email: talk@harrowhaikou.cn

= 5 Lanyard ID
Visitor to campus? . o
We have a shared responsibility for STLUDENT.
our students welfare. I  EXTERNAL VENDOR
If you have a concern, PARENT
please let us know. I GUEST

Please wear your lanyard at all times on campus
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